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Ontario’s Childcare Industry

CO-PRESIDENTS’ MESSAGE

By: Bonnie Walraven & Kim Yeaman, 
Co-Presidents

Is Caring For Children 
With Special Needs One 
Of Your Specialties?

irst of all, we’d like to be-
gin by thanking everyone 
who attended the ADCO 

Spring Luncheon & AGM. We ap-
preciate your interest in electing 
the 2012 Board of Directors. We 
also appreciate the generous and 
ongoing support of our exhibitors, 
sponsors and volunteers. Without 
you, such events would not be 
possible.

We would also like to acknowl-
edge the excellent job that Lee-
Anne Arkell and Sue Douglas did 
as keynote presenters. Their mes-
sage was both timely and encour-
aging. ADCO has since received 
a great deal of positive feedback 
about it. As a result, many ADCO 

members are now seeing the po-
tential of their programs with 
fresh eyes. They are looking at 
what their centres have to offer 
families that they can’t get any-
where else. 

What many of them are realiz-
ing is that even in areas where full-
day JK and SK is readily available in 
schools, some parents may continue 
to choose an independent licensed 
child care program to provide these 
services. The parents of children 
with special needs, differing abili-
ties or challenges are among those 
most likely to do this. Independent 
licensed child care programs have 
a long history of offering creative, 
practical and customized solutions 
to ensure that each child achieves 
his or her full potential. Often, these 
solutions are developed because 
the owner/operator has stepped in 
to support the family when larger 
institutions have turned the fam-
ily away, or simply failed to help 
them. In many cases, independent 
licensed child care programs offer a 
level of flexibility that can’t be rep-
licated in an institutional setting, 
where larger group sizes and deeply 
entrenched bureaucracies make of-
fering customized solutions much 
more difficult.

In the last issue of Childcare 
Today, we interviewed a mem-
ber from Niagara, whose ECE 
staff members have undergone 
special training to help them 

identify potential areas of chal-
lenge for children. The rationale 
behind this is threefold. It allows 
the licensed child care program 
to refer children to medical or 
other professionals for further as-
sessment; to help parents under-
stand what they can do at home 
to help their children be success-
ful and it facilitates the introduc-
tion of appropriate classroom 
supports while the family waits 
for a definitive diagnosis or the 
child undergoes treatment. In 
the previous issue, we exam-
ined some of the benefits of us-
ing American Sign Language as 
second language programming 
in the licensed child care setting. 
Dating back to 2008, some of the 
most popular features Childcare 
Today has ever published and 
some of the most popular confer-
ence sessions ADCO has ever of-
fered have highlighted the vari-
ous ways independent licensed 
child care programs are support-
ing children with differing abili-
ties and challenges. 

Caring for children with differ-
ing abilities and challenges is an 
area where independent licensed 
child care programs excel and one 
that will become increasingly im-
portant to families and communi-
ties, as more and more children 
are funneled into government-
run, school-based programs. Why 
do independent licensed child 

F

“Caring for children with differing abilities and challenges is an area where 
independent licensed child care programs excel. They don’t look at children as 

mere numbers, or as factors in per-unit funding formulas, as sometimes happens 
in institutional settings. They relate to the families they serve and know that if 
they don’t step forward and find a way to help, in many cases, the child may not 

get the help or individualized attention he or she so desperately needs. ”
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Co-President’s Message continued from page 3

care programs do so well serving 
children with different abilities or 
challenges? The answer may lie in 
the fact that most child care own-
er/operators take their work very 
personally. It isn’t just a business 
for them. They don’t look at chil-
dren as mere numbers, or as fac-
tors in per-unit funding formulas, 
as sometimes happens in institu-
tional settings. They relate to the 
families they serve and know that 
if they don’t step forward and find 
a way to help, in many cases, the 
child may not get the help or indi-
vidualized attention he or she so 
desperately needs. 

Over the years, the habit of 
stepping up has allowed most 
independent licensed child care 
programs to develop a very high 
level of expertise and proficiency 
in supporting families who have 
children with differing abili-
ties and challenges. This means 
that often, independent licensed 
child care programs can offer 
such families the highest level 
of service and support, for much 
less than it would cost a public 
sector institution to provide even 
the most basic measure of ac-
commodation.

Here at ADCO, we believe that 
doing good is just good business, 
so we want to hear more about the 
ways you’re supporting children 
with differing abilities and chal-
lenges at your centres and in your 
communities. Please share your 
stories with us at admin@child-
caretoday.ca. If you’re willing, you 
might even wind up on the cover of 
Childcare Today, or be invited to 
speak at an ADCO event. By shar-
ing your ideas and experiences 
with your fellow ADCO members, 
you can make a positive difference 
to families in similar situations 
right across Ontario, so please 
don’t be shy.

We look forward to hearing 
from you! 

Earlier this year, ADCO received a frantic call from a 
parent of a special needs child whose care had been 
terminated without notice. The child had been en-
rolled at the centre for four years, but has a number 
of challenges that the centre was no longer will-
ing or able to accommodate. This left her mother in 
an impossible situation, as she works full-time. The 
family resides in the GTA, where municipal policies 
introduced by the previous administration have lim-
ited parents’ access to licensed child care services. 
After contacting both Provincial and Municipal offi-
cials, the mother reported being told there was not 
another subsidized space available for her child. “I 
feel that I am being blamed for my child’s disabil-
ity!” said the mother in her original call to ADCO.

The unique circumstances this family faced prompt-
ed ADCO to investigate the matter further and to put 
out a call to its members in the area, to see if anyone 
could help. ADCO member Victoria Sopik of Kids & 
Company immediately stepped forward with an offer 
of a temporary space free of charge at a facility that 
was close to the mother’s workplace. The mother re-
ports that when they were informed of this develop-
ment, the officials who originally had supported the 
terminating centre’s decision and offered no other 
alternatives were suddenly able to find a solution. 
Thank you to Victoria and her team for the generosity 
of their offer, and for being a catalyst to achieving a 
better outcome for this most deserving family!

Thank you to Kids & Company 
for stepping up!
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G o v e r n m e n t

By: Greg Humphreys, Chair, 
ADCO Government Relations Committee

ADCO introduces new government 
relations newsletter

ince the last issue, ADCO centre members 
have received their first monthly government 
relations newsletter via email. This new pub-

lication is designed specifically to help licensed child 
care owners and managers in Ontario stay abreast of 
current affairs and policy discussions that affect them 
and to inform their community-level advocacy efforts. 
In addition to an easy-to-read summary format, this 
publication features links to the original source docu-
mentation whenever possible, so you can see for your-
self the information upon which elected officials and 
others will base their decisions. I can’t stress enough 
how important it is for ADCO centre members to take 

the time to educate themselves and take action on 
these matters, particularly during election season. 

The ADCO government relations committee has 
also been working on your behalf to meet with senior 
party officials of all political stripes, so they fully un-
derstand the challenges families have been facing as a 
result of the government’s Early Learning Program. In 
many communities, the families of younger children 
now have fewer licensed child care choices and must 
pay higher prices for care, as some centres have closed 
and others have struggled to keep their doors open. 
The fact is there are many ways for full-day JK and 
SK to be delivered so that any family who wants these 
services can access them. Schools are just one option. 
ADCO members should know—many of us have been 
delivering licensed play-based learning programs for 
the JK/SK age groups for more than 30 years! 

ADCO’s message to party officials is clear. Of 
course we believe high quality, licensed early learning 
and care services should be accessible to every child 
in Ontario. Our members--independent licensed child 
care programs, both non-profit and private--are the 
founders of Ontario’s child care infrastructure and will 
continue to be the primary drivers of child care inno-
vation. The roots we have and investments we’ve made 
in communities across the province are important, as 
are the jobs we provide. All elected officials have an 
obligation to help us continue to do what we do best-
-serve Ontario families. We’re willing to help expand 
access to full-day JK and SK services, all any govern-
ment needs to do is open the door to collaboration. 

S

POLICY WATCH

If there’s a book that has helped 
you be a better leader or run your 
program more effectively, or that you 
often recommend to families at your 
centre, please tell us about it. Let us 
know the title, author and tell us why 
you like it so much. You might even 
become Childcare Today’s next “guest 
reviewer.” You may share your literary 
insights at: ahannen@childcaretoday.
ca  or post them in ADCO’s members-
only online discussion area, using the 
“Recommended Reading” forum.

read any good 
books lately?
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This book comes highly recommended by ADCO Corporate Associate member Jeff Morris, 
of Ladder Software. In the last 10 years, the book has sold three million copies and has been 
translated into 35 languages. To write it, Collins and a team of some two dozen researchers 
examined companies that had achieved remarkable improvements to their profitability and 
market share, looking at what key traits these companies had in common. Their discussion 
of the seven key traits they identified offers a host of practical insights that can be applied 
in any business or organization. These insights have also stood the test of time. Of the 
ten companies Collins and his team studied back in 2001, nine are still outpacing their 
competitors. Collins has also since published a supplementary resource book specifically 
for readers of Good To Great who work in the social service sectors.  

About the Author: Jim Collins is a teacher and author. His work has been featured in Fortune, The Wall Street Journal, 
Business Week, Harvard Business Review, and Fast Company. As a consultant, he has worked with leaders in a wide 
variety of companies and organizations, including the Boys & Girls Clubs and The Peter F. Drucker Foundation for Non-
Profit Management.

RECOMMENDED READING
GOOD TO GREAT: 

Why Some Companies Make the Leap...And Others Don't
By: Jim Collins, 300 Pages, Harper Business, 2001

Available in a variety of formats at www.amazon.com, prices start at $17.99 new, $5.00 used
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A s  I  S e e  I t

YOU’VE GOT WHAT IT TAKES TO BE 
A GREAT MANAGER - PART 2

By:  Jeff Morris, Managing Partner, Ladder Software Inc. 

n the first article of this two-part series on 
managing your staff team, we covered how 
understanding your business objectives and 

adopting a service-focused mindset can enhance your 
level of accomplishment as a day care owner/operator. 
In this issue, we will continue on with our theme and 
discuss some of ways you can empower others and in-
spire them to do their very best. 

Empowering others

Not all people have the same level of confidence in 
themselves that many managers and owners might. This 
relates to what we mentioned last time about manag-
ers and owners often having a certain breed of character 
which usually causes them to be more action-oriented or 
visionary. However, this doesn't necessarily mean that 
your employees don’t have the same orientation inside 
of them. In a lot of cases it simply means they need some-
one else to help bring it out. As an employer, you have a 
unique opportunity to do this. Learn to look at every situ-
ation from the perspective of empowering your people 
to accomplish more and take on new responsibilities. If 
you make a point of mastering this skill, you’ll not only 
increase your employees’ sense of accomplishment, but 
help them find new energy for their work.

 Empowering people can be difficult. Owners/manag-
ers often like to feel a certain sense of control, not neces-
sarily because they’re controlling, but because they know 
that if they control situations they can usually predict the 
results. While predicting results is important to maintain-
ing the success of the business, it’s not productive to have 
each employee working on his or her own project with-
out knowing how that project impacts the business as a 
whole. So how do you empower people to be more in-
dependent, without losing control over how they impact 
your business?

It starts with measuring everything you do or delegate 
against your business objectives, so that you can ensure 
that what each team member is working on will support 
your overall goals. A more difficult hurdle is that of trust. 
You need to have a certain level of trust that the person 
or people you are empowering will follow through. Trust 
is hard to earn and easy to lose, so you’ll need to be vul-
nerable and allow other people to earn your trust. You 
can do this by opening doors and giving your employ-
ees small projects that relate to your business objectives. 
Once each person has a few small wins under their belt, 
you can give them larger projects and slowly assign more 
responsibility. Each small win represents another level 
of trust for you and another level of self-confidence for 
members of your team. 

Being a role model to others

No matter how good you are at explaining your 
business objectives and empowering your staff team to 
achieve them, you’ll still need to lead by example. Your 
actions have a dramatic effect on how your employees 
view their own work. One of the great parts about this 
is the personal development opportunity it offers you.

Like it or not, all business owners, managers and 
supervisors are constantly under the microscope of 
their employees. They notice everything and know you 
far better than you might wish to believe. The only way 
to earn their respect is by behaving the way you would 
like them to behave: with honesty and integrity; pas-
sion for their work and genuine compassion for others. 
Most employees sincerely want to work with someone 
they can admire and respect. You can motivate your 
team and yourself by continually pushing yourself to 
be the best example you can possibly be.

A good place to start is to read everything you can 
on leadership and managing people. One of the books 
I particularly like is: Good to Great by Jim Collins 
(HarperBusiness, 2001). The cool part about this book 
is that it was written to explain how large organiza-
tions became successful, but the author describes the 
ideas in such easy to understand language, that they 
can be applied to any person or business. 

Ladder Software Inc. is an ADCO Corporate Associate Member 
and the maker of Sandbox Daycare Management Software. 
You may contact Jeff directly at jmorris@ladderinc.ca.

I
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 THE  ASSOCIAT ION  OF  DAY  CARE  OPERATORS  OF  ONTARIOADCO

w a l k a th  o n  u p d a te

DCO’s 2011 Kids Helping Kids Walkathon 
was one of its most successful events ever, 
with over 100 centres participating across 

the province. The families, staff and children at these 
centres committed their time and steps to raise funds 
to support the life-saving work of Ontario’s four re-
gional children’s hospitals. Individuals and business-
es in their local communities sponsored their efforts. 
Funds are still trickling in and tallies taken, so the 
final total is not yet available but is expected to ex-
ceed $65,000. 

In its history, the ADCO Kids Helping Kids Walkath-
on has raised over a million dollars for Ontario’s chil-
dren’s hospitals.  

Thank you to this year’s Kids Helping Kids Walk-
athon participants:

 �ABC Preschool Learning Centre, Ottawa

 �Alpha Child Care, Brampton

 �Avenue Road Child Care, Toronto

 �Bambi's Castle, Timmins

 �Bayview Gardens Child Care, Willowdale

 �Brant Children's Centre, Burlington

 �Burlington Childrens Centre, Burlington

 �Byron Street Academy East, Whitby

 �Centres for Early Learning, Scarborough (3 locations)

 �Centres For Early Learning, Toronto (2 locations)

 �Centres For Early Learning, Weston

 �Centres For Early Learning, Downsview 
(2 locations)

 �Centres for Early Learning, North York

 �Century Childcare, Oakville

 �Children's Castle Daycare, Ottawa

 �Children's Village Daycare, Scarborough (2 locations)

 �Child's Paradise Day Care Centre, Renfrew

 �Christ Church Child Care Centre, Stouffville

 �Discovery Child Care Centre, Barrie

 �Discovery Place Child Care Centre, Pickering

 �Discovery Place Child Care Centre, Toronto

 �Don Mills Children’s Centre, Toronto

 �Edukids Child Care, Ajax

 �Edukids Child Care, Pickering (2 locations)

 �Edukids Child Care, Whitby 

 �EduKids Child Care, Brooklin 

 �Finch Business Park Child Care Centre, Toronto

 �Graydon Hall Child Care Services, Toronto

 �Helping Hands Daycare, Ajax (2 locations)

 �Helping Hands Daycare, Brooklin

 �Helping Hands Daycare, Courtice

 �Helping Hands Daycare, Pickering (2 locations) 

 �Heritage Green Child Care, Stoney Creek

 �Highlands Early Learning and Child Care Centre, 
Emsdale

 �Jubilee Daycare, Toronto

 �Kidzdome Preschool, Grimby

 �Kimbercroft Day Nurseries, Scarborough (2 locations)

 �Kinder Haus Day Care, Beamsville

 �Kingsway Nursery School, Toronto

A

K i d s  H e l p i n g  K i d s
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 �Little Learning House, Hamilton

 �Little People's Play School, Ajax

 �Mulberry Bush Child Centre, London

 �Orleans Child Care Centre, Orleans

 �Our Lady of Good Cousel Child Care Centre, Sharon

 �Parkway Daycare Centre, Townsend

 �Parkwood Children's Daycare Centre, London

 �Peekaboo Child Care, Acton

 �Peekaboo Child Care, Brampton (6 locations)

 �Peekaboo Child Care, Burlington

 �Peekaboo Child Care, Cambridge (2 locations)

 �Peekaboo Child Care, Georgetown

 �Peekaboo Child Care, Kitchener

 �Peekaboo Child Care, Milton (2 locations)

 �Peekaboo Child Care, Mississauga (6 locations)

 �Peekaboo Child Care, Oakville 

 �Peekaboo Child Care, Orangeville

 �Peekaboo Child Care, Vaughan

 �Pineview Child Care Centre, Gloucester

 �Play House Learning Centre, Napean

 �Pumpkin Patch Child Care, Caledon

 �Pumpkin Patch Two, Bolton

 �Scarborough Village Day Nursery, Scarborough

 �Scarborough Village, Toronto (2 locations) 

 �Share and Care Child Care Centre, Stouffville

 �Sheppard Business Park Child Care, North York

 �Sheppard Square Child Care Centre, Toronto

 �Simcoe Childcare Services, Innisfil

 �St. George's Daycare, Ajax

 �St. Paul's, Pickering

 �St. Peter's Day Care, Hamilton

 �Stouffville Village Childcare, Stouffville

 �Sunderland Country Day School, Sunderland

 �Sunshine Child Care, Toronto (3 locations)

 �Sunshine Child Care, Scarborough (5 locations)

 �Tamarack Day Care Centre, Scarborough

 �Teddy Bear Academy, Toronto

 �The Day Care Centre "a special place", Beamsville 
(2 locations)

 �The Moppett School Child Care, Newmarket

 �The Orchard Children's Centre, Burlington

 �Tiny Treasure, Mississauga

 �Waweniwin Learning Centre, Moosonee

K i d s  H e l p i n g  K i d s
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A D C O  W a s  T h e r e

ADCO’s 2011 Spring Luncheon & AGM
n Friday, May 27 ADCO held its 2011 Spring 
Luncheon & AGM at the Delta Markham 
Hotel & Conference Centre. As always, 

the event featured plenty of time for members to 
meet with other licensed child care owner/operators 
and to learn about new products and services from 
featured exhibitors. Making this event extra-special 
was an outstanding keynote presentation by Lee-
Anne Arkell, founder of Peekaboo Child Care Centres 
and Sue Douglas of SDC Solutions. This unique 
presentation provided conference participants 
with a treasure trove of ideas for marketing their 
programs, instilling loyalty among their existing 
clients and training staff to serve as ambassadors for 
their centres. One of the exhibitors at the conference 
who also attended the presentation indicated that 
she had worked in sales her whole life and was 
“absolutely blown away by the quality and depth of 
the suggestions the speakers offered.” 

ADCO wishes to extend its deepest thanks to the 
staff at the Delta Markham for doing such a terrific job 
on this event, to the many volunteers who gave their 
time to help plan and organize it, to the guest speakers 
who made such a profound impact on the audience, 
and to the following exhibitors whose support made 
the 2011 Spring Luncheon possible. 

 �Aquacharge Inc.(Pathocept) 

 �Avron School & Daycare Supplies 

 �CCV Insurance & Financial Services 

 �Educational Kids Play 

 ��Food For Tots 

 �Green Apple Studio 

 �Ladder Software 

 �Lamontagne Fundraising 

 �Ministry of Environment 

 �Quality Classrooms 

 �Scholars Choice 

 �Sentient HR Services 

 �Sonsuh Educational Supplies 

 �Spectrum Educational Supplies 

 �Summer Advantage 

 �The Manndate Group/Jonti-Craft 

 �WizKids 

 �World’s Finest Chocolates

O
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ADCO was pleased to welcome Gord Skinner 
from Aquacharge to his first ADCO event.

CCV Insurance & Financial Services was a 
proud sponsor of the luncheon.

Green Apple Studio recently joined ADCO as 
a corporate associate member.

Trudy Feeney of the Manndate Group chats 
with conference participants about the 
Jonti-Craft product line.

Drinking water inspectors Aaron Hornby 
and Jillian Reynolds answered members’ 
questions at the Ministry of Environment 
display.

Bernie Kappius of Summer Advantage looks 
forward to meeting more members of the 
ADCO family.

Chocolate tastings and treats to take home 
are always a favourite at the World’s Finest 
Chocolate exhibit.

At the Avron School & Daycare Supplies 
exhibit, participants received these 
terrific totebags filled with samples of the 
company’s products.

Trade was brisk at the Quality Classrooms 
display. 

For more Spring Luncheon photos please visit 
www.childcaretoday.ca

Lamontagne Fundraising greeted conference 
participants with tasty samples and a friendly 
smile. 
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By: Andrea Hannen

n May 27, independent 
licensed child care owner/
operators from across On-

tario gathered at the Delta Markham 
to share ideas and best practices at 
ADCO’s 2011 Spring Luncheon & 
AGM. The event featured a provoca-
tive and inspiring presentation by 
Lee-Anne Arkell, founder of Peeka-
boo Child Care Centres and Sue 
Douglas of SDC Management Solu-
tions. Their core message? “Take ad-
vantage of the trend toward greater 
public awareness of the importance 
of play-based learning. Build on it 
and use it to keep your current cus-
tomers, attract new ones and pro-
mote your programs more widely in 
the communities you serve.”

“One of the reasons ADCO select-
ed this year’s AGM presentation was 
to remind child care owner/operators 
that they were providing high qual-
ity play-based learning services long 
before such services were being deliv-
ered by the public sector,” says ADCO 
Co-President Kim Yeaman. “The last 
three years have been a tough time 
to be in child care. Vital resources 
have been devoted to building and 
marketing new government-run JK 
and SK facilities in schools, rather 
than making it easier for working 
families to access the many licensed 
child care resources that already ex-

isted for that age group in communi-
ties across the province.”

“The last few years haven’t just 
been tough on child care centres,” 
adds ADCO Co-President, Bonnie 
Walraven. “While taxpayer dollars 
have funded a saturation level ro-
tation of television ads touting the 
benefits of play-based learning in 
schools, the tens of thousands of 
Ontario families who rely on in-
dependent licensed child care pro-
grams every day are now facing 
uncertainty about the future of the 
centres they’ve come to think of as 
extensions of their own families.”

Yeaman’s opening remarks at the 
ADCO event echoed the sentiments 
of many child care owner/operators 
throughout Ontario. “I know that 
at my centre, we’ve often felt over-
whelmed by all of the news coverage 
given to the Provincial government’s 
expansion into child care service de-
livery. We’ve learned though, that 
the more we focus on what govern-
ment is doing, the less we see of what 
we need to be doing. It’s important to 
remember that government doesn’t 
define who we are or how far our 
program can go. What really counts 
is how well we serve the families at 
our centre, how we improve their 
lives, and how we keep improving 
ourselves as educators and entrepre-
neurs. There will always be families 

that want and need the unique blend 
of quality, expertise, flexibility and 
responsiveness that only an indepen-
dent licensed child care program can 
provide. It’s just that reaching out to 
them is now part of our daily lives in 
ways that it never was before.”

Reaching out is one of the things 
that Peekaboo Child Care Centres 
does best. In 12 years, it has expand-
ed to 26 locations and over 600 em-
ployees. All of the Peekaboo centres 
offer programming for the JK and 
SK age groups, and some even have 
waiting lists for these programs. 
“We’ve made a point of providing 
families with a level of service and 
personalized attention they can’t get 
elsewhere,” explains Arkell. 

Independent Licensed Child Care Programs 
Ramp Up Community Outreach

O

Management Consultant Sue Douglas 
of SDC Management Solutions and Lee-
Anne Arkell, Founder of Peekaboo Child 
Care Centres gave the keynote address at 
the 2011 ADCO Spring Luncheon.

C o v e r  S t o r y

"There will always be families that want and need the unique blend of quality, 
expertise, flexibility and responsiveness that only an independent licensed 

child care program can provide. It’s just that reaching out to them is now 
part of our daily lives in ways that it never was before.”
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“We look at everything we do 
from a parent’s perspective and try 
to treat families they way we’d want 
someone to treat us. When I started 
Peekaboo, my goal was to create the 
centre I wished I could find for my 
child. I’ve never considered it as just a 
business. Most child care owner/oper-
ators are that way. Most of us struggle 
to think like business owners, even 
when our centres are incorporated 
as commercial entities.” During the 
ADCO presentation, Arkell warned 
child care owner/operators against 
allowing themselves to be intimidat-
ed by all of the hype surrounding the 
ELP. “Lots of you have been offering 
play-based learning services, JK and 
SK, for more than 30 years. You are 
the experts in the field, and your pro-
grams have many unique strengths 
you can build on to keep growing 
your customer base and contributing 
to your community.”   

Douglas, a management consul-
tant, encouraged participants to ex-
amine these strengths and to under-
stand that they are “points of power.” 
She then walked participants through 
the process of working from these 
strengths to develop and achieve 
sales goals. “You need systematic ap-
proaches for earning referrals from 
your existing clients, generating new 
leads and increasing your commu-
nity visibility and presence.” 

Both spaekers stressed the im-
portance of developing standard-
ized tools to use for these purposes 
and training staff in their use. Some 
of the tips they offered included:

 �Creating referral cards that 
can be customized with a 
picture of a client’s child 
and provided to the client.
The rationale is simple: referral 

cards that feature a photo of a client’s 
child are more likely to be passed on 
to the family and friends of that client. 
These customized referral cards also 
convey a higher level of credibility 
than a simple business card because 
they feature a child the recipient 
knows. It’s also a way of showcasing 
the kinds of activities that children 
are involved in at your centre.

 �Selecting and training 
staff to give high quality 
familiarization tours and 
to use the familiarization 
tours as opportunities to 
listen for parents’ specific 
interests, needs and 
circumstances.

By investing in scripting, train-
ing and rehearsals, you can be 
certain that staff members are 
equipped to handle this aspect of 
the sales process with proficiency 
and confidence, and that parents 
are actually being made aware of 
all of the great things that are hap-
pening at your centre.

 �Being visible in the 
community and supporting 
a variety of local events and 
causes.
How that looks will vary from 

centre to centre. You may choose 
to sponsor or coach a team, to 
set up a child-minding service 
at community events, or to have 
an exhibit at one of these events 
where you hand out little boxes 
of crayons to children, while 
meeting face-to-face with fami-
lies and inviting them to visit 
your centre.

 �Tapping your own network 
of contacts and asking for 
referrals. You have a huge 
sphere of acquaintances, 
all of whom are likely to 
help you if you ask.

Your doctor, lawyer, banker 
or accountant might know some-
one who needs your services. Ask 
them. Participate in a business 
networking group and make a 
point of choosing suppliers in the 
local community. If you’re sup-
porting them, odds are they’ll 
want to return the favour. 

 �Following up with people 
who toured or used your 
centre, but ultimately 
made another choice.
Follow-up a few months later 

and ask how things are working 
out. Let the parent know you’re 
there if they need you and that 
you’d be happy to see them 
again. Sometimes people want 
to come back but feel awkward 
about it. Make a point of reach-
ing out. Even if they don’t say 
“yes,” most will appreciate the 
gesture and often will refer you 
to a friend or family member be-
cause of it.  

In concluding their presenta-
tion, Arkell and Douglas noted: 
“There are lots of reasons to choose 
an independent licensed centre 
over the other options out there, 
and lots of reasons for parents to 
choose your centre. Whether your 
program is large or small, single 
site or multi-site, private or not-for-
profit; one of your main tasks as 
an owner/operator is to make sure 
families in your community know 
what these reasons are.”  

Lee-Anne Arkell is the founder of Peeka-
boo Child Care Centres. To learn more 
about Peekaboo, please visit www.
peekabookid.com. To get in touch with 
Sue Douglas or learn more about SDC 
Management Solutions, please visit 
www.sdcmanagementsolutions.ca..

“We look at everything we do from a parent’s 
perspective and try to treat families they way 

we’d want someone to treat us.”
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ADCO Members Show Canadian 
Spirit At World Forum

n May, the World Forum on Early Care and 
Education was held in Hawaii. The World 
Forum brings together over 800 delegates 

from 70 countries to share and exchange information 
on every facet of child development and programming. 
The sessions covered curriculum, special education, 
brain development and the rights of children within the 
Early Childhood years. There were also opportunities 
to expand knowledge on leadership, relationships and 
staff development. ADCO members Wendy Marshall 
and Sandra Vieira of Pumpkin Patch Child Care Centres 
attended this inspiring event. 

Marshall, owner of Pumpkin Patch and a member 
of the ADCO board of directors has attended the World 
Forum before, as has Vieira, who works as Supervisor 
and Program Manager for Pumpkin Patch. “With 
delegates from all over the world, we gain a wealth of 
information every time we go,” says Marshall.
One of the recreation-time options offered by the 
organizers of this year’s World Forum was a chance to 
participate in a volunteer effort to build a preschool 
facility at a shelter for homeless families on the Island 
of Oahu. Of the delegates attending the World Forum, 
only a dozen opted to participate in the project. Nine of 
them were Canadian. Marshall and Vieira were proud 
to be among them.  

Bright Horizons Foundation for Children organized 
this outreach day to assist the Ka Pa’Alana Preschool 
Program at Hope for a New Beginning Shelter. A U.S. 

Military base provides barracks that have been turned into 
a homeless shelter consisting of family units. The families 
are allowed to stay in the barracks at no charge for eight 
months.  After that time they can stay on for another 
fifteen months while they contribute financially.

The U.S. Military has also provided two yurts for 
preschool classrooms and an outdoor play area. The 
parents become part of the thematic center-based 
preschool learning environment. The program offers 
parents education on the developmental stages of their 
children, behaviour management techniques and the 
importance of play in their children’s lives, as well as 
providing adult literacy services.

The work detail Marshall and Vieira volunteered for 
involved weeding the play area of indigenous plants with 
sharp thorns that injure the children who run about bare 
footed. The two also helped build a shed, attached screen 
mesh around the perimeter of the yurts, and built, sanded 
and painted planter boxes. Additionally, the volunteers 
assembled toys and activities for the classrooms and 
playground. Each volunteer had the opportunity to 
spend time in the classroom with the children and had a 
chance to chat with the staff.  They also talked with the 
parents who are so very grateful that their children are 
having this incredible educational opportunity.   

“It was a fantastic experience,” notes Vieira. “We 
started out as strangers, but by the end of the day we 
felt very connected to the people there. Despite being 
hot, tired and sweaty, both Wendy and I were left 
feeling that we received far more than we gave.”

W o r l d  F o r u m

I

Families at the preschool participate in the theme-based 
curriculum. 

Of the twelve World Forum participants who volunteered to build 
the Ka Pa’Alana Preschool, nine were Canadian.



16    ChildcareTODAY • SUMMER/BACK TO SCHOOL 2011

Ontario’s Childcare Industry

You Can Get More Done & 
FeEl Less Stressed—Part 2
By: Tammy McCormick & Andrea Hannen

TIPS FOR TAMING COMMON 
TIME-GOBLINS

his is the second installment in a two-part 
series about getting more done and feeling 
less stressed at work. It is designed specifically 

with the needs of child care owner/operators in mind. 
Our previous article examined some of the general prin-
ciples of time management and offered seven tips for 
putting these principles into action. This time around, 
we’ll look at some of the biggest time-goblins that On-
tario’s child care owner/operators, directors and super-
visors face and some of the ways they tame them.

Email

It is no real surprise that email has been cited as a time-
goblin. Time will be saved if you approach email systemati-
cally. Don’t open every email as it comes in. Turn off email 
notifications and limit the amount of time spent checking 
and processing email. Set aside two to four time slots of 
20-30 minutes each day to check and respond to email. Un-
derstand that not everyone needs an immediate response. 
Respond to emails on a priority basis, set filters to re-route 
your incoming mail and create folders that you can use to 
prioritize your email as well. You can make folders named 
“Urgent Reply Required", “Parents Reply Today”, Friends", 
“Staff” etc. and when you open your inbox, immediately 
shift emails to their respective folders. Try and clear your 
inbox daily within the time you’ve allotted yourself. Other-
wise, the snowball effect will undoubtedly occur.

Chit Chat

Conversing with staff and others in the facility can be 
vitally important to build relationships, maintain morale 
and understand the array of issues that we are confronted 
with daily. However, lengthy conversations can distract and 
interrupt ourselves and others. Put a time limit, no more 
than two minutes, and defer conversations about work to a 
scheduled time. Alternatively, plan to circulate during staff 
lunch and break times. 

Poor Filing Systems and Follow-up Notes

Searching for files and notes from meetings can cer-
tainly impact your effectiveness and waste valuable 
time. Schedule time immediately following meetings 
to review and file notes, add action items on your “To 
Do” list, and note items to delegate. This will reduce 
your risk of dropping the ball or missing deadlines 
and reduce time spent fixing costly mistakes because 
of failing memories and searching for missing files 
and notes.

Staff Inquiries

Responding to questions from individual staff 
members can consume a great amount of time. Of-
ten if one staff member has a question, the same 
question is held by others. To save time answering 
the same question more than once, connect with 
everyone through email or post a note in your staff 
room if you’re unable to communicate face-to-face 
with your team. This will ensure that everyone has 
received the same message in a timely manner and 
also serves as a paper trail to which you can refer 
back if needed.  

Mismanaged and Unwarranted Meetings

Meetings that are not managed well or are un-
warranted can consume valuable time. An agen-
da with a clear purpose and timeframe will pre-
vent tangents and meetings from getting off track 
and ensure that the meeting is required and not 
a matter of routine. In many instances, a simple 
exchange of information is needed which doesn’t 
warrant a meeting. An email would be suitable or 
a quick telephone exchange. If you need to have in-
depth discussions for decisions to be made a meet-
ing may be necessary. However, a meeting doesn’t 
have to be called in one hour increments. Keep it 
brief, focus on the issue at hand, and concentrate 
on reaching a workable conclusion. Should some 
participants be absent, have another person fill 
them in on what was missed and provide them with 
a copy of all materials and handouts.  

T

F e a t u r e  S t o r y
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General Interruptions

Ringing telephones, email, staff and parent en-
quiries, child emergencies and interruptions of all 
types are part of any childcare director’s job. Put-
ting strategies like those already discussed in place 
can dramatically optimize your time. But, it is im-
portant to organize your day in a way that reduces 
and plans for interruptions. For example scheduling 
paper work during child drop off and pick up times 
may not be the most efficient use of your time, but 
scheduling time to speak with individual parents dur-
ing that time will definitely reduce interruptions that 
you may experience throughout the day answering 
parent inquiries. Be available at lunch and break 
times to chat with staff and schedule paperwork dur-
ing child nap times. Plan for an activity or project to 
take more time than needed and leave a few minutes 
each day between activities to compensate for time 
lost during an interruption. Use deadlines to keep you 
on track. Establish a code to let people know you are 
working with a tight deadline. Often people will not 
take offense if your lack of participation is the result 
of a “deadline”. Remember all childcare directors ex-

perience interruptions every day. The causes of your 
interruptions are typically part of your responsibili-
ties. The key to dealing with this is to plan ahead of 
time how you are going to manage interruptions, so 
you can remain calm and effective. By doing this you 
will dramatically tame the time-goblins and increase 
your productivity 

Tammy McCormick is the Executive Director of the Early Child-
hood Community Development Centre (www.eccdc.org), 
Canada's leading early learning and care resource, referral 
and support organization. She is an RECE and early on in her 
career worked as a centre director. 

Andrea Hannen is a management consultant who specializes 
in developing and implementing growth strategies for indus-
try associations. She has worked with clients in the child care 
sector since 1993.

If you have a time management 
tip to share, please send it to 

admin@childcaretoday.ca
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EIGHT GREAT REASONS TO VISIT 
WWW.CHILDCARETODAY.CA

f you’ve haven’t visited wwww.childcaretoday.
ca lately, you’re missing out. Here are just some 
of the many reasons it’s worth your time.

 �To Market Your Program To Parents Who Are 
Seeking Care In Your Area

Parents who are seeking licensed child care often 
visit the ADCO web site as part of their search. In the 
“for parents” section, they find a directory of ADCO 
members, searchable by municipal region and chil-
dren’s age groups. While a basic listing is posted for you 
when you first join ADCO and pay your membership 
dues, you can update and enhance your directory list-
ing to include your logo, photos or links back to your 
own web site.

 �To Help Parents Make Informed Decisions About 
Child Care

For most parents, choosing a child care provider 
is a huge challenge. The best customer is one who 
asks 	 lots of questions, knows what to look for 
and is committed to finding the right fit for their 
child, so be sure to refer parents to the “for par-
ents” area of www.childcaretoday.ca. There, they’ll 
find helpful articles that explain the difference 
between licensed and unlicensed care; the impor-
tance of safety and cleanliness in the early learn-
ing environment; and what to look for in terms of 
programming and activities. There’s even a handy 
checklist parents can print out and take with them 
as they’re touring centres.

A D C O  W e b s i t e

T

Book a Supply Staff Today! 
905-752-8120 • 1-877-STAFF-72 
www.sentienthr.com
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 �To Provide The Parents You Serve With Informa-
tion About Common Parenting Issues

ADCO has partnered with renown parenting ex-
pert and author Elizabeth Pantley to provide concise, 
easy-to-read articles on a variety of topics of interest to 
parents, including behaviour management, caring for 
newborns, and more.

 �To Find Out Who Does What In Government

In the “members only” section, ADCO centre 
members enjoy a variety of resources to support their  
advocacy efforts. One of the tricky parts of being a 
child care owner/operator is that it isn’t always easy 
to find out which level of government is responsible 
for the issue or policy you’re researching. The ADCO 
web site offers this insight and includes links where 
you can look up your federal, provincial or local rep-
resentatives.

 �To View Government Relations Updates & Find 
Government Documents

ADCO retains a professional government rela-
tions team to monitor and report on the activities of 
the Provincial ministries, agencies and committees 
involved in child care policy, funding, regulation 
and other activities that may affect your program 
or your role as an employer. In addition to viewing 
the monthly updates, ADCO centre members can 
find links to the government documents referenced, 
as well as copies of provincial and municipal docu-
ments and correspondence submitted by other ADCO 
members.  

 �To Buy or Sell A Licensed Day Care Centre

Advertisements in the “business opportunities” 
section of the ADCO site may be viewed or purchased 
by the general public, not just ADCO members. Many 
ADCO members have achieved good results using 
these ads, often calling ADCO before their ad terms 
are up to ask us to remove them as they have achieved 
their original goals. 

 �To Find Qualified Staff

ADCO members in good standing may post jobs on 
ADCO’s online job bank free of charge. Ads posted here 
are visible to the general public in the “career opportu-
nities” section of the site. Members in larger urban cen-
tres report excellent response rates to these ads, noting 
that the applicants coming through the ADCO site are 
better qualified than most.

 �To Connect With Other ADCO Members

The online discussion area in the “members only” sec-
tion of the web site is restricted to ADCO center members 
only. Any centre member in good standing may introduce 
a new topic for discussion, post a comment or question, 
or respond to others. You can even choose a nickname for 
use in this section, if you prefer to remain anonymous. 
Examples of discussions include: sharing policies regard-
ing care for the children of staff members and how owner/
operators are coping with the affects of the full-day JK/SK 
program. This is an excellent resource for ADCO mem-
bers who are new to the child care world and could benefit 
from some informal mentoring and feedback during their 
first few years.

Congratulations Kids Zone Child Care Centre!

my Taus, co-owner of Kids Zone Child Care Centre was one of the 
first people to register for the ADCO 2011 Spring Luncheon & AGM. 
As a result, she will receive one free conference admission for the 

2011 ADCO Fall Conference, scheduled for Friday, November 4 at the Delta 
Markham. Amy and her husband Todd are great supporters of ADCO. The 
two bring a unique blend of expertise to the leadership of their centre. Todd 
is a Chartered Accountant and Amy is a Registered Nurse. Their Mississauga 
centre serves children from six months to five years of age.

To ensure the early registration contest was absolutely fair, we re-
moved centres owned by ADCO board members from the pool of eligible 
entries. We then enlisted the help of Serge Buy of Flagship Solutions. The 
Flagship Solutions team works with ADCO to prepare the monthly gov-
ernment relations update ADCO members receive as a benefit of ADCO 
membership. 

EARLY REGISTRATION CONTEST winner

A

Serge Buy of Flagship Solutions 
was pleased to assist ADCO with 
the 2011 Spring Luncheon early 
registration draw. 
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