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Your privacy is important to us, 
and we are committed to protecting and 
safeguarding your personal information. 
We do not rent, sell, or trade our mem-
bership mailing lists, but rather use them 
to keep members informed about ADCO 
activities, seminars, and programs. Please 
contact the office if you would like to up-
date your information or be removed 
from the mailing list. For a copy of our 
Privacy Policy please contact the ADCO 
office.

Is your e-mail address current?
ADCO members whose dues are in good 
standing receive regular email updates, 
special offers and other valuable infor-
mation. If your email address chang-
es, please let us know. Simply send an 
email to admin@adco-o.on.ca or call 
1-800-567-7075. 

			CO-PRESIDENTS'  .  .  .  .  .  . 3 
MESSAGE

			POLICY WATCH  .  .  .  .  .  .  .  . 5

			AS I SEE IT  .  .  .  .  .  .  .  .  .  .  .  .  . 7
IT’S TIME FOR YOU TO REAP THE 
BENEFITS OF SOCIAL MEDIA
— PART 1

		FIVE MYTHS & FACTS 
ABOUT EXPANDING 
ACCESS TO LICENSED 
CHILD CARE  .  .  .  .  .  .  .  .  .  .  . 9

			COVER STORY  .  .  .  .  .  .  .  .10 
INNISFIL’S SIMCOE CHILDCARE 
SERVICES- BUILDING ON SUCCESS 

			WALKATHON  .  .  .  .  .  .  .  .  .12

			ADCO MEMBERSHIP 
PROGRAMS  .  .  .  .  .  .  .  .  .  .15
FIDUCIARY LIABILITY 
--- IT IS ALL ABOUT TRUST

			RECOMMENDED 
READING  .  .  .  .  .  .  .  .  .  .  .  .  .16

		HEALTH, SAFETY & 
NUTRITION  .  .  .  .  .  .  .  .  .  .  .17

      YOGA IN YOUR CHILD CARE CENTRE
 -- GENTLE MOVES, BIG BENEFITS

		MEMBERSHIP INFO 19

		SUPPLIER 
DIRECTORY  .  .  .  .  .  .  .  .  .  .  .20

Disclaimer:
All rights reserved. No part of this publication may be re-
produced without the written permission of the publisher. 
ADCO members in good standing may, however, photocopy 
specific articles for free distribution to the parents and com-
munities they serve. Opinions and comments contained 
within reflect those of the contributor and not necessarily 
those of the Association of Day Care Operators of Ontario, 
or its members.

INSIDE THIS ISSUE



2    ChildcareTODAY • Fall/Year in Review 2016

We are your Partner in Developing
Good Nutrition Habits for Life

Serving Healthy and Delicious Food Children Eat! For more up-to-
date news, nutrition information, fun facts, contests, go to fft.ca. 
info@fft.ca • 905-752-8115 • genuinehealth.com |                                         genuinehealth.com |                                         
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meals for your children. 
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depended on Food for Tots 

to provide delicious and 
nutritious food. Sending us 
quality meals and snacks 

each day, they are an 
excellent choice for us.

“

“
Jackie, The Village 
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By: Cynthia Gubbles & Kerri Whitaker 

NEW PARTNERSHIPS, GREAT 
RESULTS

irst of all, we wish to ac-
knowledge the recent pass-
ing of former ADCO board 

member, Catherine Humphreys. 
Catharine founded Alpha Child 
Care and was one of ADCO’s most 
enthusiastic supporters right from 
the beginning. Catherine was an 
innovator throughout her career. 
She was also incredibly generous 
with her time and expertise when 
it came to mentoring new owner/
operators. She is very much missed 
and our deepest sympathies are 
with her family.

We’d also like to thank every-
one who participated in the 2016 
ADCO Kids Helping Kids Walk-
athon. The work Ontario’s four 
regional children’s hospitals do is 
incredibly important and over the 
years, the annual ADCO Kids Help-
ing Kids Walkathon has helped 
raise over a million dollars in do-
nations.  This year the ADCO Kids 
Helping Kids Walkathon raised 
over $30,000 for SickKids Hospital 
in Toronto, the Children’s Hospital 
of Eastern Ontario in Ottawa, Mc-
Master Children’s Hospital in Ham-
ilton and the London Children’s 
Health Foundation. We are very 
pleased that ADCO members, your 
staff and the families you serve 

have continued to support this 
most worthwhile cause. 

We would also like to express 
our gratitude to the Aga Khan Eco-
nomic Planning Board for Canada 
and the Aga Khan Education Board 
for Canada for the unprecedented 
opportunity to connect with aspir-
ing child care entrepreneurs this 
summer. In June, ADCO board 
member and past co-president 
Wendy Marshall, and ADCO’s op-
erations manager Andrea Hannen, 
worked with members of these or-
ganizations to deliver a live webi-
nar entitled: “Starting Your New 
Child Care Business in Canada.” 
The webinar was broadcast live on 
two different days and in different 
timeslots to better meet the needs 
of audiences in various parts of the 
country. The recorded version has 
also been made widely available.

The webinar features content of 
interest to anyone thinking about 
running their own child care busi-
ness and is also designed to help 
orient newcomers to Canada about 
the various options available them 
in this regard. In addition to cov-
ering some of the legal, regulatory 
and financial considerations that 
are involved in each option, the 
webinar examines some of the ele-
ments that go into creating quality 
experiences for families. The live 
broadcasts also gave participants 
the opportunity to ask questions 
at the end of the session. We’d 
like to thank Wendy Marshall for 
her heartfelt presentation and all 
of the work she did to prepare her 
remarks. A special thank you also 
goes to long-time ADCO member 
Anny Nasser for making the intro-
ductions that created this wonder-
ful learning opportunity. 

We’d also like to welcome a 
number of new centres and indi-
vidual members to ADCO this fall. 

Some are the owner/operators of 
well-established licensed child care 
programs, many are fairly new to 
the business and others are still 
working on getting their centres 
open for the first time. While we 
don’t always have the volunteer re-
sources required to provide the in-
depth level of one-on-one mentor-
ing we would like to offer, we wish 
each of our new members the very 
best of luck and will do our best to 
help you in every way that we can.

A special welcome also goes to 
V-Tac Payroll Management (VPM).
V-Tac Payroll Management is one
of our newest corporate associate
members and has been in business
since 1997. They are wholly Cana-
dian-owned and operated and pride 
themselves on taking a customized
approach and on providing practi-
cal, reliable services for small and
medium-sized enterprises. Terra
Cotta Cookies also joined ADCO as
a corporate associate member ear-
lier this year. Welcome to Kym Taal
and her team and their outstand-
ing line of nut-free and peanut-free
goodies and innovative fundrais-
ing programs.

ADCO is also very pleased to be 
working with one of our corporate 
associate members, CubbySpot, to 
offer our centre members enhanced 
opportunities to market their servic-
es directly to parents and additional 
tools to help manage their waitlists. 
CubbySpot is a Toronto-based web-
site and mobile app dedicated to 
helping parents find licensed child 
care centres in all major Canadian 
cities. For the rest of 2016 and all 
of 2017, ADCO centre members are 
automatically entitled to a free Cub-
bySpot premium account. The regu-
lar price for a CubbySpot premium 
account is over $120/month, but it 
is totally free for ADCO centre mem-
bers in good standing. 

Co-Presidents' Message continued on next page
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A number of ADCO members 
have been pleased with the timing 
of this newest member benefit, in 
that they found themselves starting 
the back-to-school season with rap-
idly growing waitlists adding to the 
usual time demands they would 
face at this time of year.

Thank you to the many of you 
who went above and beyond the 
call of duty to be involved in the 
various regulatory and sectoral 
consultations that also took place 
during this period. We very much 
appreciate your sharing your views 
with ADCO and the expertise you 
have contributed on policy issues 
such as wait list fees, the testing 
of drinking water for lead, child 
care age groupings and ratios, and 
changes to the Employment Stan-
dards Act. With substantive regu-
latory and policy changes being 
either implemented or proposed by 
almost every conceivable branch of 
the Provincial government, it’s easy 
to see why some child care owner/

operators feel they are under con-
stant siege. We appreciate that so 
many of you have gone out of your 
way to ensure that the views of On-
tario’s independent licensed child 
care sector continue to be heard. 

We trust that you will contin-
ue on in that spirit of constructive 
feedback as you welcome the new 
Minister and Associate Minister of 
Education to their new portfolios. 
Education Minister Mitzie Hunter 
is from the riding of Scarborough-
Guildwood. Associate Minister of Ed-
ucation (Early Years and Child Care) 
Indira Naidoo-Harris is from the 
Halton riding. Prior to their current 
posts, both served as Associate Min-
isters of Finance and were involved 
in pension reform. ADCO looks 
forward to working closely with 
both Minister Hunter and Minister 
Naidoo-Harris to engage indepen-
dent licensed child care programs in 
the Provincial effort to expand the 
range of licensed child care choices 
available to Ontario families.

In closing, we’d like to take a 
moment to encourage you to con-
tinue to pay close attention to policy 
developments that affect Ontario’s 
licensed child care providers in the 
coming months. The next Provin-
cial election is now within sight and 
the policy environment in which 
we all run our centres is changing 
very rapidly. It is extremely impor-
tant that you keep in contact with 
your local MPP and with the candi-
dates that are likely to run for the 
privilege of representing your area. 
In the coming months, ADCO will 
provide you with handy fact sheets 
that you can use to educate your-
self and others about the realities 
facing Ontario’s independent li-
censed child care sector and how 
we can work together to expand the 
range of licensed child care choices 
available to future generations of 
Ontario families. 

Co-Presidents' Message continued from page 3

905.752.8120   |   sentienthr.com   |

Complete your staffing needs with Sentient. 
We specialize in child care supply staffing - hiring educators 
that are ready to work. We use a strict screening process to 
ensure essential requirements are met. 

Whether your need is for a last minute shift, a planned 
vacation, or for a growing room at the centre, the answer 
is Sentient.

Booking is easy: 

By Phone

905-752-8120

Your Trusted Partner for Childcare Staffing.  
Bringing great talent together to achieve childcare excellence.

Online

sentienthr.com

By Email

staffingcoordinators@sentienthr.com

RECEs and 
Assistants 

Available  
and Ready 

to Work!

www.sentienthr.com
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G o v e r n m e n t

By: Holton Hunter and Greg Humphreys, Co-Chairs,
ADCO Government Relations Committee

RECENT EVENTS & THE ROAD AHEAD 

New Minister of Education and Associate 
Minister For Early Years and Child Care

The summer of 2016 was an eventful one for Ontar-
io’s licensed child care owner/operators. A new Minister 
of Education was appointed as part of Premier Kathleen 
Wynne’s cabinet shuffle in June. A new Associate Min-
ister of Education has also been named and assigned to 
early years and child care. Both Minister of Education 
Mitzie Hunter and Associate Minister of Education In-
dira Naidoo-Harris are relatively new MPPs. They also 
worked together as Associate Ministers of Finance in-
volved in the Ontario Retirement Pension Plan. Minister 
Hunter’s home riding is Scarborough-Guildwood. Minis-
ter Naidoo-Harris represents Halton.

Ban on Wait List Fees
One of Minister Hunter’s first actions was to an-

nounce a ban on child care wait list fees. This action was 
not wholly unexpected. Under Hunter’s predecessor Liz 
Sandals, the Ministry of Education had issued a regula-
tory proposal concerning wait list fees on May 15. This 
move was in response to a petition issued by two Toronto-
area lawyers employed by Goldblatt Partners LLP, a firm 
that specializes in services for trade unions and employee 
associations. Minister Hunter announced the ban on Au-
gust 2, with an implementation date of September 1. 

CCEYA Phase 2 Regulations
The ban came on the heels of another major regula-

tory push by the Ministry. On May 9, the Ministry filed 
new and revised regulations under the Child Care and 
Early Years Act, known by many as the CCEYA Phase 2 
regulations. The CCEYA Phase 2 regulations involve a 
host of major changes to Ontario’s licensed child care 
sector, including possible steps toward amending the 

POLICY WATCH
age groupings and staff/child ratios in licensed centres. 
During the consultation phase of the Phase 2 regula-
tions, numerous parent groups, as well as many li-
censed child care operators expressed deep concern over 
the Ministry’s proposed changes on the grounds that 
they put children’s safety at risk.

Province Moves into the Business of 
Preschool, Toddler & Infant Care

On September 1, the Ministry of Education an-
nounced the expenditure of $23 million in taxpayer 
funds to create 610 new licensed child care spaces in 35 
new child care rooms in schools over the next two years. 
These new spaces are not restricted to junior and senior 
kindergarten. As part of the $23 million total, the Toron-
to District School board was approved for $2.5M to build 
one infant room, two toddler rooms and two pre-school 
rooms into the new Davisville Junior Public School. In 
addition, the Toronto Catholic District School board was 
approved for $1.5M to renovate space into one infant 
room, two toddler rooms and three pre-school rooms at 
the new Dante Alighieri Academy.

Policy Watch continued on next page

Standard First Aid and CPR
ANAPHYLAXIS & EPI-PEN TRAINING ARE INCLUDED IN THIS PROGRAM

This program meets the requirements of the new Child Care and Early Years  
Act, 2015.

Standard First Aid & CPR-C (adult/child/infant CPR)

This is the course required to achieve compliance under the Ministry of  
Education and WSIB regulation. Heartsafe EMS is an approved delivery agency  
for the WSIB & Labour Canada.

The Standard First Aid with CPR-C course combines adult, child and infant  
CPR along with the recognition and treatment of medical emergencies 
and traumatic injuries.

• On-site, for your convenience
•  Includes first aid and CPR reference manual, certification card and a wall 

certificate for your school
• Simple, practical, realistic and stress-free

Tel: 416.410.4911 
Toll-Free: 1.888.322.3791  
info@heartsafe.ca
www.heartsafe.ca

This course is taught by experienced Paramedics. 
Learn from the best teacher - experience.

www.heartsafe.ca
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To many independent licensed child care owner/
operators, the costs cited in the Ministry’s September 
announcement seemed astronomical at approximately 
$37,700 per space or $650,000 per room. This is a stark 
contrast to the $10,000 to $14,000 per space or up to 
$150,000 per room that some licensed commercial and 
not-for-profit providers located in downtown Toronto 
have reported paying in recent years. The contrast is 
even more striking when one considers that licensed 
child care programs have to meet more stringent regu-
latory requirements. 

Changes to Ministry Web Site 
Since these changes have occurred, the Ministry 

has also revamped its web site. One of the most nota-
ble changes is to the child care finder page that allows 
parents to search for licensed childcare. One of the first 
options parents are offered to narrow their search is to 
specify if they want a preschool or child care space lo-
cated in a school.

The portions of the Ministry of Education web site 
related to starting a licensed child care centre have also 
changed. Much of the information available to those 
interested in starting their own licensed child care pro-
gram appears to be available only from within the 
Ministry’s Child Care Licensing System (CCLS.) A recent 
memo from the Ministry indicates that registering with 

the CCLS is an essential prerequisite for any potential 
owner/operator seeking to consult with a Ministry Pro-
gram Advisor about their start-up.

Other Regulatory Challenges May Increase 
Costs to Child Care Owner/Operators

While ADCO has focused its attention on the Min-
istry of Education and been in regular communication 
with senior officials about a range of member concerns, 
including age groupings and ratios, wait list fees, and 
reducing the barriers to child care start-up, it has been 
working with other Provincial ministries as well. In 
May, ADCO representatives participated in a consul-
tation about potential changes in vaccination require-
ments being considered by the Ministry of Health and 
Long-Term Care. The proposed changes could have a 
significant impact on the costs, risks, complexity of doc-
umentation and workload child care owner/operators 
face with respect to children’s vaccinations. 

Additionally, ADCO coordinated an online consul-
tation with representatives from the Ministry of Envi-
ronment and Climate Change about proposed changes 
to the current lead testing and flushing requirements for 
water sources within licensed child care programs. 

ADCO also recently notified its members about a 
consultation being undertaken by the Ministry of La-
bour about proposed sweeping changes to labour laws 
that could have potentially negative effects for all em-
ployers. Some ADCO members are concerned that these 
changes could be especially difficult for child care em-
ployers because of their obligations to maintain certain 
staff/child ratios at all times, and because of the limited 
ability of most centres to absorb additional costs. 

Don’t Sit On the Sidelines
Looking forward to the coming year, ADCO mem-

bers are advised to stay informed about and to be ac-
tive and engaged in the political process. In addition 
to meeting regularly with your MPP, make an effort 
to reach out to candidates that are likely to run in the 
forthcoming Provincial election. When child care issues 
are in the news headlines, always write a letter to the 
editor of your local paper to help them understand the 
real-world impact current Provincial policies are having 
on your centre. Communicate this information to staff 
and parents as well, so they are also prepared to speak 
out and mobilize on the issues that may affect the chil-
dren in their care. While ADCO is here to help you with 
any and all of these tasks, in an operating environment 
as challenging as this one, no ADCO member can af-
ford to sit on the sidelines. 

Policy Watch continued from page 5

   RE/MAX Realty Enterprises Inc. 
Brokerage

1697 Lakeshore Road West
Mississauga, ON  L5J 1J4

Cell: 647 284 8885
Email: joseph.ward@sympatico.ca

Joseph D. Ward,
  Broker 
______________________

With over 35 years 
experience in the real 
estate business, Joseph 
has connected with and 
developed an extensive 
network of Child Care 
Operators, teachers and 
employees in Ontario.*

Joseph also brings other 
necessary suppliers 
familiar with Child Care 
businesss to the table. 
These services include,  
but are not limited to 
legal representation 
and business plans.

*  This network is extremely 
important to those wishing 
to buy or sell a Child Care 
Centre in that Buyers and 
Sellers are sourced from 
this group.

mailto:joseph.ward@sympatico.ca
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IT’S TIME FOR YOU TO REAP THE BENEFITS
OF SOCIAL MEDIA—PART 1

By: Regnard Raquedan, CEO, CubbySpot 

ocial media is truly a whole new world. It of-
fers seemingly limitless possibilities for small
businesses, including licensed child care cen-

tres. It can be used to support and encourage commu-
nication between families and your centre. It can help 
you reach out to new families and potential staff, and 
even promote your centre’s accomplishments in the 
broader community. While many child care owner/
operators have already taken the plunge, if you’re still 
hesitant about it, you’re certainly not alone. The goal 
of this article series is to help get you acquainted with 
the world of social media, make it easier for you to 
move forward and, if you’re already involved in social 
media, enhance your centre’s overall marketing strat-
egy by optimizing your social media investments. 

The Demand For An Online Presence
Having an online presence via social networks, 

e-mail newsletters, a blog and a website not only al-
lows your centre to communicate more effectively, it
is expected by a new generation of parents who have
grown up with technology. According to the Canadian
Internet Registration Authority (CIRA) 2014 Factbook,
Canadians spend most of their time on mobile devices
using social media.

What is it exactly about social media that appeals 
so much to people? The answer is twofold: anonymity 
and speed of shared information. Parents and guard-
ians can voice their opinions on any subject with a 
simple click of a button, reaching a worldwide and 
connected audience. Herein lies the benefit of plat-
forms such as Facebook, Twitter, and blogs for licensed 
child care owner/operators. Without a doubt, it can 

boost the reputation of a child care centre and foster 
engagement with current and prospective parents. It 
is the de facto customer engagement channel for busi-
nesses of all sizes.

The Benefits of Social Media for Licensed 
Child Care Centres

CTV reported in 2014 that there are 10 million Ca-
nadians actively using Facebook daily. Searching for 
daycares on Facebook would yield thousands of results 
as of this writing. What can something as simple as a 
Facebook account do for your daycare?
Well, how about these helpful benefits:

  Display pictures depicting everyday activities,
social events, and special events like birthday
parties, graduation ceremonies, and field trips
to show how much fun the children are having.
What a perfect time to celebrate achievements.

  Show pictures of the wonderful "learning
through play" artwork and educational activi-
ties to share how your educators teach and how
children at your facility learn. It's also a great
time to share ideas, practices, and resources
with other educators or daycare centres. Use
this opportunity to link with fellow profession-
als and other relevant organizations.

		Share educational information with your par-
ent/guardian followers about activities and
resources they may want to use at home. You
can post useful links relating to children's
health and wellbeing, and early childhood
education in general.

		Help to welcome a new child or raise aware-
ness about a family situation (such as a death
in the family). This would be an excellent op-
portunity to recommend any community re-
sources that may be helpful.

  Request feedback from your parents or guard-
ians in an effort to strengthen trust and genu-
inely seek opinions at your centre.

S

A s  I  S e e  I t

As I See It continued on next page
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  Promote any community events or upcoming
services that involve your educators, children,
or centre. Or, post any reminders or service no-
tices in the event of holiday closures.

Getting Started
While social media presents licensed child care own-

er/operators with these and other outreach opportuni-
ties, it often requires a significant learning curve. It also 
involves an ongoing financial and time commitment 
from the owner/operator. Additionally, it requires some 
advance planning and usually, an overall strategy that 
allows you to build your digital presence over time as 
you increase your digital competence and capacity. You 
might want to start with a simple web site and an email 
newsletter for families who are already enrolled at your 
centre. As you get more comfortable using the technol-
ogy and making updates to your site, you might add 
a Facebook or Twitter account, or a blog. Alternatively, 
you might start with a simple LinkedIn account for your 
centre and build your online presence out from there. 
How you approach the world of social media will de-
pend a lot on your goals and comfort level, and also the 
time and financial resources available to commit to its 
success. 

There are many marketing agencies and consultants 
that can help you get clear on your communication 
goals and develop a plan that fits your budget. A con-
sultant can also help you identify the parts of your social 
media strategy that will require outside help, such as the 
services of a professional web designer or copywriter, and 
the parts that you can likely do in-house, such as mak-
ing digital photography part of your centre’s daily opera-
tions. Your marketing agency or consultant can also help 
train you or a member of your staff team about how to 
update your content on a daily or weekly basis and ori-
ent you to some of the common do’s and don’ts of social 
media for small business. You’ll also need to give some 
thought to setting some policies around your centre’s use 
of social media, what type of content fits with your cen-
tre’s overall brand, and who on your team will be respon-
sible for responding to user concerns or enquiries.

Regnard Raquedan is the CEO and Co-Founder of CubbySpot, a 
Toronto-based website and mobile app dedicated to helping par-
ents find licensed child care centres in all major Canadian cities . 
As an ADCO corporate associate member, CubbySpot is pleased 
to support ADCO centre members in good standing by providing 
them with free CubbySpot premium accounts for 2016 and 2017 . 
The regular price for these accounts is over $100/month . With 
tools to help you keep your spaces full, manage your wait list, 
and share information about your services with families, Cubby-
Spot premium is an exceptional ADCO member benefit . 

As I See It continued from page 7

•  Child/Parent Records
•  Invoicing and Subsidies
•  Finances
•  Human Resources

Catalyze Your 
Performance

Save Time, Reduce Costs! 
An integrated, easy-to-use 
management software designed for 
childcare services in Canada to better 
manage:

acceo  
childcare services

childcareservices.info@acceo.com
childcareservices.acceo.com

www.legestionnaire.acceo.com
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MYTH: Increasing Access To Licensed Child Care Is
Mostly About Creating New Spaces

FACT: While it is true that Ontario needs more licensed
child care spaces, in many areas there are licensed spac-
es sitting vacant because families who qualify for fee 
subsidy assistance can’t get it. The Province can solve 
this problem by allocating more funding for fee sub-
sidy and increasing its oversight of how municipalities 
spend these precious dollars. 

MYTH: Having Child Care Delivered By School Boards
Costs Parents Less

FACT: In addition to adding to their tax burden, school-
board-run programs often cost parents more. The fees 
many school boards charge for “wrap-around care” (the 
portion of the day before and after the regular school 
day begins) may be very close to what independent li-
censed centres charge for 12 hours of care. Factoring in 
the fact that school-board-run programs require parents 
to provide all of the food their children consume during 
the day, using an independent licensed child care centre 
often costs families less. By modifying its “schools-first” 
policy, the Province can reduce families’ child care costs.

MYTH: Programs Run By School Boards Are The Same
As Licensed Child Care

FACT: The FDK programs delivered directly by school
boards are not required to meet the same standards as 
licensed child care programs that serve children in the 
same age group. The regulations for licensed child care 
programs are much more stringent in terms of facilities 
and staffing, and require that children be provided with 
a hot meal and two snacks. This quality gap is likely to 
become more of a concern if school boards begin en-
rolling younger children. The Province can address it by 
extending the regulatory standards that currently apply 
to licensed child care centres to school-based programs 
serving children under five.

MYTH: Public Or Not-For-Profit Child Care Centres
Deliver Better Care Than Centres Run As Businesses

FACT: All licensed child care programs in Ontario are
subject to the same regulations, and the same Provincial 
licensing and inspection requirements. Licensed child 
care centres that are run as businesses account for rough-
ly 25% of all of Ontario’s licensed child care facilities 
and most of the licensed centres that offer care outside 
of traditional hours. Making sweeping generalizations 
that link child care quality to corporation type is deeply 
offensive to thousands of child care professionals, and 
alienates the many families who rely on their services. 
The Province can best achieve its goals of a more respon-
sive child care system and 100,000 new spaces if it rejects 
hurtful stereotypes and embraces all types of licensed 
centres, including those run as businesses.

MYTH: Increasing The Number Of Registered Early
Childhood Educators In Ontario Is Primarily A Matter 
of Increasing Wages And Benefits

FACT: Ontario currently doesn’t have enough RECEs to
staff 100,000 new licensed child care spaces. While en-
suring their remuneration reflects their level of respon-
sibility is important, so is expanding the range of career 
advancement opportunities available to RECEs. The pros-
pect of owning and managing their own licensed child 
care business is a powerful motivator for many, and often 
a lifelong dream for  newcomers to Canada who have 
advanced credentials in education. The Province can in-
crease the number of RECEs by increasing access to busi-
ness start-up courses in ECE diploma programs, and by 
streamlining the process for educators with foreign-ob-
tained credentials to receive their RECE designation.  

FIVE MYTHS AND FACTS ABOUT 
EXPANDING ACCESS TO LICENSED CHILD 

CARE IN ONTARIO

This is the first installment 
of a continuing series. 
Help set the record 
straight about licensed 
child care in Ontario by 
sharing this information 
with parents, elected 
officials, candidates for 
office, and local media. 
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Ontario’s Childcare Industry
C o v e r  S t o r y

By: Andrea Hannen

hildcare Today last caught 
up with Kim Yeaman of In-
nisfil’s Simcoe Childcare 

Services back in 2005. At the time, Sim-
coe Childcare Services had only been 
open for three years. Yeaman created 
the program when she returned to her 
hometown after a decade working as 
an ECE and child care supervisor in To-
ronto. At the time, there was a severe 
shortage of licensed child care in Inn-
isfil and virtually no before and after 
school programs. Yeaman developed 
her business plan and selected the loca-
tion for the centre after consulting with 
local elementary schools. She even in-
corporated supervised transportation 
from the schools to her program in her 
own signature blue bus. 

Innovative programming, great 
staff and the ability to serve chil-
dren with special needs meant rapid 
growth. Simcoe Childcare Services 
grew from serving 17 children in Sep-
tember of 2002 to serving 150 children 
by January of 2005, when the centre 
moved to a larger building. Simcoe 
Childcare Services continued its opera-
tions at that location until August of 
2014. In September of 2014, Simcoe 
Childcare Services moved to its cur-
rent home—a state-of-the-art child 
care facility custom-designed from the 
ground up by Yeaman and her father. 
Since that time, Simcoe Childcare Ser-

vices has expanded once again, deliv-
ering services for 80 children at a satel-
lite location.

Last month, Childcare Today had 
the opportunity to check-in with Yea-
man and talk with her about some 
of the elements that have fueled her 
program’s success, what was involved 
in building a new licensed centre 
from the ground up, and how Simcoe 
Childcare Services has managed to 
overcome some of the barriers com-
monly faced by Ontario’s licensed 
child care programs. 

Expansion Essential To 
Meeting Community Needs

With emergent programming 
for children from birth to 12 years of 
age, over 30 employees, and two bus-
ses to transport children to and from 
five Innisfil schools, Simcoe Childcare 
Services has continued to grow and 
enhance its services to meet the needs 
of the local community. “Demand has 
been a big factor for us,” explains Yea-
man. “Our waitlist has been growing 
steadily over the past few years. We’re 
in one of the fastest growing regions 

of Ontario, and the demographics in 
our area and projections for housing 
expansion in our town all pointed us 
in the direction of expansion.”

“Another major factor in our 
decision-making process has been 
the needs of the children we serve,” 
Yeaman continues. “Adding the sec-
ond location earlier this year made 
it easier to address the needs of our 
school-age children. They needed 
more space, both indoors and out, 
and our outdoor play space at that 
location is really large.”  

Location Considerations
While demand for their services 

was strong, Yeaman and her team did 
have to overcome a number of barriers 
during the process of securing a suitable 
location, designing and building their 
new facility, and getting it licensed.

“Sometimes you don’t know what 
you don’t know,” says Yeaman. “En-
gineers, architects, storm water man-
agement and municipal specifications 
were all new to me. It was a huge 
learning curve, and involved higher 
costs than we initially anticipated. 

INNISFIL’S SIMCOE CHILDCARE SERVICES
- BUILDING ON SUCCESS

C

Kim Yeaman, owner of Simcoe Childcare Services worked closely with her staff, her 
family, architects and engineers to design and build a child care facility that not only 
meets current community needs, but can be easily adapted as these needs change.

Kim Yeaman and her blue bus. 
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The location was really important 
from the standpoint of floodplains, 
town regulations and zoning, so find-
ing a property that would meet all the 
regulations to begin with was a two-
year process.” 

Finding And Working With 
Funding Partners

Funding of the project was also 
very touchy. In most parts of Ontario 
child care is not a growing business 
and many lenders are leary about at 
getting involved in an enterprise that 
is so heavily influenced by govern-
ment regulations. As well, child care is 
a very expensive business to run, with 
not a lot left over at the end of the day. 
“Thankfully, we found Roynat (a divi-
sion of Scotia Bank),” says Yeaman. 
“Roynat has become a real partner 
for us, both in terms of expansion and 
management.”

Based on this experience, Yeaman 
urges those looking for financing to 
build or expand a licensed child care 
centre to really, really know their busi-
ness. “You have to be able to explain, 
in detail, all of the numbers you pres-
ent, because the finance people you’ll 
be explaining them to are not in the 
business of licensed child care. You 
have to have a plan for giving them 
the background information they 
need, and you have to be able to do it 
quickly and efficiently.” 

Design With Flexibility In Mind
Yeaman also encourages child care 

entrepreneurs to consider the change-
able nature of the business, right from 
the outset, when they first design their 
space. “We made sure that when we 
designed the building, it not only met 
all of the current Ministry regulations; 
it gave us some flexibility in the future. 
Every classroom is designed to be adapt-
able to every age group, so if the mar-
ket demands a change at some point, 
it’s simple for us to make that change.”

Yeaman notes that working close-
ly Ministry of Education program 
advisors was critical for the project’s 
success. “You need their feedback and 
input on every facet of project. Charg-
ing forward without it can set you up 
for disaster, particularly if you’re rela-
tively new to the business.”

Teamwork Is Essential
Once Yeaman secured a loca-

tion, the entire process from de-
sign until opening day took nearly 
two more years. As with any large 
building project there were ups and 
downs. Yeaman credits the people 
she worked with for helping her 
stay optimistic and for her ability 
to keep meeting the challenges that 
presented themselves. 

 “I had a lot of really good peo-
ple around me,” says Yeaman. My 
team included my family, contrac-
tors that I trust, and every member 
of the Simcoe Childcare Services 
staff. Having such an excellent 
staff team was critical. There were 
many times when I had to be into 
the building process full-time. Their 
efforts and dedication made it pos-
sible for me to do that. There’s no 
way the new building would have 
possible without them. I’m proud 
that in addition to being skilled at 
their various roles as RECEs, man-
agers and so forth, they’re all very 
independent thinkers--critical think-
ers, and I knew I could trust them to 
take over our centre’s day-to day op-
erations. We really came together as 
an organization, because we knew 
that changing our space was critical 
for our program. We were in leased 
premises and we needed a more per-
manent solution, with more ameni-
ties for the families we serve. 

Building A Great Team
Yeaman and her team are keen-

ly aware that finding and keeping 
great staff is a challenge that limits 
many of Ontario’s licensed child care 
programs from expanding. Most of 
the staff employed there have been 
there for eight years or more. Ensur-
ing that Simcoe Childcare Services 
continues to be an exceptional place 
to work has become a core focus. 
“We try to take a holistic approach to 
how we engage with one another,” 
says Yeaman.

“It starts with our hiring process. 
In interviews, we don’t really ques-
tion people, so much as talk with 
them, learn about them and try to 
understand what makes them tick. 
We’re looking for people who can 
think for themselves. We don’t just 

want to know about their successes. 
We want to know about mistakes 
they’ve made and what they’ve 
learned from them. We want to 
know about real life situations where 
they’ve had to make decisions they 
knew would be unpopular, and how 
they handled them. It’s so critical to 
really get to know the people with 
whom you work, or will be work-
ing, because that’s the only way you 
can mentor and support them in the 
ways they need to be supported.”

Yeaman adds: “For me, the big 
lesson was that you have to condi-
tion yourself to always remember 
and respect the fact that your front-
line staff are the people who do the 
everyday work that makes your cen-
tre exceptional. They know so much. 
To do a good job as a leader, you re-
ally have to listen and be ready to 
take action to support your team 
as needed. You can’t ever be absent 
from your classrooms or from your 
team member’s lives.” 

The Bottom Line 
“We’re really proud of the fact that 

here in Innisfil, Simcoe Childcare Ser-
vices has had over 1700 families trust 
us with the care of their children,” says 
Yeaman. “We feel blessed and hum-
bled to have had the opportunity to 
touch so many people’s lives.”

“Investing the time to get to know each 
family and to work side-by-side with your 
staff helps keep things in perspective,” 
says Yeaman.
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Ontario’s Childcare Industry
K i d s  H e l p i n g  K i d s

 THE  ASSOCIAT ION  OF  DAY  CARE  OPERATORS  OF  ONTARIOADCO

By: Erla McCaig, ADCO Walkathon Chair

A PROUD TRADITION

or over 30 years now, ADCO members and the 
families they serve have been raising funds for
Ontario’s four regional children’s hospitals. 

This proud tradition not only helps support the life-
saving work of these vital institutions, it provides the 
children enrolled in participating centres with valuable 
experiential learning opportunities. 

Every year in early May, every ADCO member cen-
tre that participates schedules its own ADCO Kids Help-
ing Kids Walkathon event in its own area and decides 
which of the four regional children’s hospitals it will 
support. ADCO provides resources to help its member 
centres succeed—printable posters, pledge forms, sum-
mary sheets, tip sheets for organizers, printable activity 
sheets and recognition certificates for the children—but 
every centre staff team brings something unique and 
special to the event. 

Some centres use the ADCO Kids Helping Kids Walk-
athon to help children understand the importance of 
physical activity and healthy lifestyle habits. Some use 
it to teach lessons about empathy and inclusiveness, 
or about giving back to the community. Others create 
mentoring opportunities in which older children part-
ner with younger children to prepare for and do the 
walk. Some ADCO members routinely partner with 
seniors centres in their areas to make the event extra-
special. Some combine it with a family day at the centre 

and have a barbecue with refreshments and prizes do-
nated by local businesses. Over the years we’ve received 
pictures of toddler and preschooler nature walks; mini-
parades organized by centres; and even walks in which 
the children carried signs encouraging cars to honk to 
show their support for the children’s hospital to which 
their event was dedicated. 

Since the inception of the ADCO Kids Helping Kids 
Walkathon, ADCO member centres across Ontario have 
contributed over a million dollars to Ontario’s four re-
gional children’s hospitals. In fact, in SickKids Hospital’s 
2015/2016 Annual Report ADCO was recognized as a 
Grand Sponsor for these efforts. ADCO’s work was also 
recognized in the 2015 Donor Report circulated earlier 
this year by the Hamilton Health Sciences Foundation.  

THANK YOU! 
ADCO would like to extend its deepest appreciation 

to the families, children, staff and supporters at the fol-
lowing centres for all of their hard work and dedication 
in making ADCO's 2016 Kids Helping Kids Walkathon 
a resounding success. Together, we raised over $30,000 
for Ontario’s four regional children’s hospitals. We truly 
appreciate your efforts and have issued donations to To-
ronto SickKids ($18,913.00), McMaster Children’s Hospi-
tal ($5650.00), Children’s Hospital of Western Ontario/
London Children’s Health Foundation ($2,500.00), and 
Children’s Hospital of Eastern Ontario ($3,360.00).

F

Edukids Child Care is a long-time supporter of the ADCO Kids 
Helping Kids Walkathon. Here, Maeve McDermott leads the way 
for her classmates from the toddler room.

W A L K A T H O N  U P D A T E
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Resources to Make the Most of Your ADCO 2017 
Kids Helping Kids Walkathon Event

Every year, ADCO updates and adds to its archive of materials members can use to make their 
Kids Helping Kids Walkathon event a success. Just log into “members only” at www.adco-o.
on.ca and you’ll find the following items available for download:

Organizational 
-7 Tips For Making Your Walkathon A Success
-Certificate of Participation (Customizable for each child)
-Media Release (Customizable for your centre)

For the Children 
-Colouring Sheet
-Finger Puppet of Addy the ADCO Bear
-Word Find
-Maze

Promotional 
-Poster To Use At Your Centre For security purposes, pledge forms and summary 

sheets are issued directly to registered centres.

Toronto SickKids Hospital
Peekaboo Dreams Child Care Centre, Acton 
EDUkids Child Care, Ajax (3 locations)
Helping Hands Daycare, Ajax (2 locations)
Discovery Child Care, Barrie (2 locations)
EDUkids Child Care, Bowmanville
EDUkids Child Care, Bradford
Peekaboo Child Care, Brampton (6 locations)
EDUkids Child Care, Cambridge
Helping Hands Day Care, Courtice
Centres for Early Learning, Downsview
Peekaboo Child Care, Georgetown
Peekaboo Child Care, Maple
Peekaboo Child Care, Mississauga (2 locations)
Peekaboo Child Care, Newmarket
EDUkids Child Care, Newmarket
Centres for Early Learning, North York (2 locations)
EDUkids Child Care, North York
EDUkids Child Care, Oshawa
Bridges Kinder Connection, Pickering
EDUkids Child Care, Pickering (4 locations)
Helping Hands Day Care, Pickering (2 locations)
EDUkids Child Care, Scarborough (2 locations)
Centres For Early Learning, Scarborough (2 locations)
EDUkids Child Care, Stouffville
Share and Care Child Care Centre, Stouffville
Centres For Early Learning, Toronto (3 locations)
Sunshine Child Care, Toronto 
EDUkids  Child care, Toronto
EDUkids Child Care, Uxbridge
EDUkids Child Care, Whitby (3 locations)
Helping Hands Child Care, Whitby
Peekaboo Friends Child Care, Woodbridge

McMaster Children's Hospital (Hamilton)
Kinder Haus Day Care, Beamsville
The Day Care Centre, Beamsville
The Day Care Centre--A Special Place, Beamsville
Brant Children's Centre, Burlington
Peekaboo Child Care, Cambridge (2 locations)
Peekaboo Child Care, Milton (2 locations)

Children's Hospital of Eastern Ontario (Ottawa)
Bambi's Castle Day Care, Timmins

Children's Hospital of Western Ontario (London)
Peekaboo Child Care, Kitchener

2017MAY 1 to 14
Mark Your Calendar
The 2017 ADCO Kids Helping Kids 
Walkathon will take place from 

May 1 to 14.

Location: Your Centre
Join your fellow ADCO members across 
Ontario as we raise funds for Ontario’s 

four regional children’s hospitals. 
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o you administer a Staff Group Health Benefits
plan or a Pension, or match an RRSP contribution
plan for your employees?

As an administrator, this attaches a duty of care that 
translates into a role as a “fiduciary” toward the beneficia-
ries.  By definition this means one who holds a legal or ethical 
relationship of trust with one or more other parties, person or 
group of persons. You not only have a duty of acting in good 
faith with regard to the interests of another, you have an ob-
ligation which requires total trust, good faith and honesty.

Your operation may carry Directors & Officers Liability 
insurance as either a non-profit or commercial childcare or 
school.  This then provides coverage for wrongful acts by 
the Board and the individual Directors & Officers, subject 
to the definitions of wrongful acts in your policy and corre-
sponding exclusions.  In most cases, these policies cover the 

duties and responsibilities in managing the organization 
and commonly exclude obligations associated with pen-
sion and benefit plans.  The administrator may delegate 
some or all of its responsibilities for investing and manag-
ing the plan to a third party service provider. Whether the 
service is provided by your employees or a third party – the 
same duty of care applies. Accountability for direction set-
ting of the plan and supervision of your service providers’ 
work cannot be delegated. The assets of the pension fund 
must be invested in compliance with regulations and the 
administrator is ultimately responsible.

The MySchool Directors & Officers Liability policy now 
provides an option to add full fiduciary liability by endorse-
ment. A supplemental application would be required to 
assess exposure and a small corresponding additional pre-
mium charged. The coverage provided with this extension 
provides extra defense cost insurance for your role in provid-
ing and administering the fund contributions but would not 
cover any shortfall in funds or under performance recovery 
of investment  returns for your staff.

The MySchool Team would be pleased to provide you 
with the fiduciary supplement application on request and 
answer any questions. We remain committed to ensuring 
you stay well informed of your options and the trust you as-
sume as a fiduciary

This literature is descriptive only . The precise coverage 
afforded is subject to the terms, conditions and exclusions 
of the policy issued . For further information, please contact 
dgibson@ccvinsurance .com

FIDUCIARY LIABILITY - IT IS ALL ABOUT TRUST

D

A D C O  M e m b e r s h i p  P r o g r a m s

By: Deborah Gibson, BA, CIP .

S E L EC T SWEEPSTAKES

SAVING ON INSURANCE IS GREAT.

WINNING IS BETTER.
You’re eligible for exclusive group discounts on car and home insurance through your organization. 

JUNE 2016
Ford Fusion

AUGUST 2016
Jeep Wrangler

OCTOBER 2016
MINI Cooper 3 Door

DECEMBER 2016
Buick Verano

FEBRUARY 2017
Toyota Tacoma

APRIL 2017
Mercedes-Benz CLA

Call today.
1-800-461-8562
group@ccvinsurance.com
myschool-ccv.com

Don’t Let Wet or 
Wintery Weather 
Give You The Slip
For great information, 
you can share with your 
staff about preventing 
and responding to slip, 
trip and fall accidents, 
visit the Insurance 
Bureau of Canada web 
site and check out the 
eight-page booklet 
Slips, Trips + Falls.
h t t p : / / a s s e t s . i b c . c a /
Documents/Brochures/
Occupiers-Liability-Slips-
Trips-and-Falls.pdf

www.ccvinsurance.com


THE IMPORTANCE OF BEING LITTLE:
WHAT PRESCHOOLERS REALLY NEED FROM GROWNUPS

By: Erika Christakis Viking Press, 2016, 400 pages .
Available on Amazon .com for $19 .01 US (hardcover)

About the Authors:  Erika Christakis is a Massachusetts-certified early childhood teacher (pre-kindergarten through second grade) 
and licensed preschool director. She is also a lecturer in early childhood education at Yale University. Her work has been featured in the 
Washington Post, The Atlantic and The Boston Globe, as well as on ABC’s Nightline. 

RECOMMENDED READING

Released in February, this book became Amazon’s top seller in the Parenting and Family 
Reference section within two weeks of publication. In this work, the author focuses primarily 
on the years between three and six. While the examples she uses to support her points are 
drawn primarily from the United States, Canadian early childhood professionals will find 
many parallels to their own experiences. Don’t let this book’s entertaining and conversational 
style fool you. It covers a lot of ground and raises some challenging questions for educators, 
policymakers and parents. The author’s take on relationship-based learning and the value of 
one-on-one adult/child interactions in early learning settings is particularly thought-provoking, 
as is her assessment of the current trend away from teacher-directed learning. 
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CATHERINE HUMPHREYS
It was with deep sadness that ADCO members learned of the recent passing of 
Catherine Humphreys. Catherine Humphreys opened Alpha Child Care in Brampton 
in 1981, and added a second site in 1983. She was an ADCO member throughout her 
career, as well as one of ADCO’s earliest board members. Many ADCO members 
in Peel region credit Catherine with mentoring them through the start-up process, 
and remember the tremendous work she did bringing ADCO members together for 
mutual support and networking. 
As a business owner, Catherine was quick to recognize and respond to changes in 
the community her centres serve, as well as the many challenges young families 
face. She continually adjusted Alpha Child Care’s approach to ensure that despite 

changing demographics, every family could feel welcome and respected there. She also remained focused on 
helping parents balance work and family, so they could enjoy more stress-free time with their children.  
Additionally, Catherine built an exceptionally strong leadership and staff team, who have remained committed 
to her original vision for her centres.  Her son, Greg Humphreys, and Alpha Child Care’s long-time manager 
of operations and development, Mary Soundy, have carried on Catherine’s legacy since her official retirement 
in 2012. Catherine will be sorely missed by her family, friends and colleagues, as well as by the thousands of 
families whose lives she touched through her work as a licensed child care owner/operator.  

IN MEMORIAM
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H e a l t h ,  S a f e t y  &  N u t r i t i o n

oga has been practiced for thousands of years 
and continues to grow in popularity. Adults who
do yoga on a regular basis typically rely on it to 

support their overall well-being. It not only enhances body 
awareness and builds strength and flexibility; it can help 
promote a sense of calm and a more positive emotional 
outlook. In licensed child care settings, yoga offers a gentle 
way for children of all levels of physical ability to partici-
pate in a fun, non-competitive fitness activity. 

Incorporating yoga programming into your curricu-
lum has other benefits as well. For busy parents, it can 
mean not having to invest extra time and money travel-
ling to other facilities so their children can participate in 
yoga classes. This was part of the impetus behind Michelle 
Aarons’ decision to launch Yippee Kids back in 2014.

Aarons had long enjoyed yoga as a hobby and was 
interested in having her children participate in yoga class-
es, but found the timing of most extracurricular activities 
for young children to be less than optimal. “Late day and 
evening programs were often too rushed or interrupted by 
meltdowns because the children were already tired,” re-
calls Aarons. “The benefits of making yoga available dur-
ing the school day were obvious.” 

Soon afterwards, Aarons earned her certification as a 
children’s yoga instructor and launched her own business 
bringing extracurricular activities to existing children’s en-
vironments. Now, she and a small team of certified and 
trusted instructors deliver yoga programming to children 
in licensed child care centres, schools and elsewhere. Child-
care Today caught up with Aarons recently to ask her a bit 
about yoga for child care programs.

For what age groups is yoga programming most 
suitable?

“If you’re working with a properly qualified instruc-
tor, yoga programming can be used with all ages of 

children—from infants right on through high school. Pro-
gramming for babies can build on the parent/child bond, 
with a variety of other approaches used as the children 
mature. At Yippee Kids, we incorporate imaginative play, 
games, props and music into our activities for younger chil-
dren. Programming for school-age children, pre-teens and 
teens can include yoga-based activities that are more aimed 
at self-confidence and fostering relationships.”

Can yoga programming be adapted to meet the 
needs of children with special needs?

“Yes, absolutely. When you’re choosing a provider
for any extracurricular activity, including yoga, be 

sure to let the company know as much as possible about 
each of the children who will be participating. In our case, 
most of our instructors also have some training on working 
with children with special needs, so if we understand what 
each child’s situation is, we’ll plan for it and create an expe-
rience that is enjoyable and enriching for everyone.”

Can yoga programming be used to support and 
reinforce other lessons a group of children has 
been learning?

“Yes, we’ve done that for our clients, for sure. A lot of
that depends on the time the centre staff has avail-

able to communicate with the yoga instructor beforehand. 
Generally speaking, the more the instructor knows about 
what the children have been working on and what they’re 
most interested in, and the more planning that he or she 
can do with the centre staff, the better it is for everyone.” 

What is the impact on centre staff of introducing a 
yoga program for the children?

“A lot of the RECEs we work with tell us that the
children are calmer and are better able to focus 

when they do yoga on a regular basis, so it makes their 
work easier. They also share a lot of stories from parents, 
who are pleased to see how enthusiastic their children are 
about the yoga sessions.”

Yippee Kids serves centres in the GTA, from Oakville to 
Durham and York regions. To learn more or to contact 
Michelle Aarons directly, please visit:  www.yippeekids.ca

YOGA IN YOUR CHILD CARE CENTRE: 
GENTLE MOVES, BIG BENEFITS

Y

Q

Q

A

A

A

A

Q

Q



18    ChildcareTODAY • Fall/Year in Review 2016

Ontario’s Childcare Industry

RENEW YOUR ADCO MEMBERSHIP FOR 2017 
AND SAVE ON YOGA PROGRAMMING!

Yippee Kids is pleased to offer ADCO centre members in 
good standing 20% off curriculum-based yoga programming 
throughout 2017. Alternatively, if your ADCO member centre 
wishes to offer pre-registered family-paid yoga programming, 
Yippee Kids will provide a discount of $2.00/child, per class.

For more details, please cite your ADCO membership number when
you contact Yippee Kids at info@yippeekids.ca or 647-999-1741. 

*Offer applies to ADCO centre members in good standing for the 2017 membership
year and is limited to the geographic areas Yippee Kids serves.

High Peaks Playground Consulting
Tony Kelly, CCPI

3rd Party Inspections, Consulting.
Cell: 416-712-5399/519-756-7471

www.highpeaks.ca

Thank you all for your great support over the last 30 years when I was with 
Ontario Playgrounds. I am now doing 3rd party day care inspections and consulting, 

and I can offer you my 30 years of playground industry experience.

We are based in Brantford, Ontario and I can easily visit you 
in the GTA and points West and North.

I look forward to working with you once again but in a different capacity.

tony@highpeaks.ca

GOOD NEWS...
Congratulations to Food For Tots on being featured on the TV show Food Factory Night Shift. While the segment originally aired 
in November of 2015, if you missed it, you can check it out on the Food Network Canada web site, there’s also a link to it in 
the Fan Fare section at www.foodfortots.ca. The segment highlights the work of Executive Chef Alan Toong and his team as they 
prepare 10,000 fresh and healthy lunches from scratch in just four hours. The minestrone soup and quiche Florentine look absolutely 
delicious and of course, arrive at the child care centres right on time and ready to eat. 
Wintergreen has made it easy for new or expanding licensed child care programs to plan their furniture and equipment purchases 
and select the items they need. The company now offers a free, downloadable “new or expanding child care checklist.” Simply 
completing the four-page booklet will give you a clear picture of your needs and help you create a learning environment that looks 
great and works well for both your staff and the children you’ll be serving. You can check it out at:

 https://secure.wintergreen.ca/img/Chid%20Care%20Checklist_web.pdf

www.highpeaks.ca


ACCOUNTANTS_____________________________

Lopez, Senathi & 
Associates llp 
licensed public accountants

416-479-0600 x. 303
logan@lsaca.com

ARCHITECTS_____________________________

The Ideal Environment 
416-363-7199
carol@theidealenvironment.com

BUILDERS_____________________________

JANCON Construction 
416-255-6412
info@jancon.ca

CATERING_____________________________

Food For Tots 
905-752-8118
info@fft.ca

Yummy Catering 
1-866-34 –YUMMY
lcardoso@yummycatering.ca

FUNDRAISING PRODUCTS & 
CAMPAIGN CONSULTING_____________________________

World’s Finest Chocolate 
1-800-461-1957
fundraising@worldsfinest.ca

Terra Cotta Cookie Co.
1-800-561-8833
ktaal@terracottacookies.com

FURNITURE, EQUIPMENT & 
SUPPLIES_____________________________

Avron School & Daycare 
Supplies 
1-800-997-9752
sales@avronforkids.com

Heather Child Care 
Supplies 
1-800-268-5661
heatherchildcare@rogers.com

Hobby World Arts & Crafts 
1-888-481-3656
info@hobbyworld123.com

Incredible Novelties
416-663-9343
saul@incrediblenovelties.com

Kinderstorage
905-828-5999
rob@kinderstorage.com

Louise Kool & Galt 
416-293-0312
celliott@louisekool.com

Quality Classrooms 
1-888-517-8282
info@qualityclassrooms.com

Wintergreen 
1-800-268-1268
sales@wintergreen.ca

HEALTH, SAFETY, FIRST AID & 
TRAINING_____________________________

C NO-LICE 
1-800-465-5822
info@bodi-spa.com

HeartSafe 
416-410-4911
gburke@heartsafe.ca

Synergy Employment 
Services Inc. 
1-416-286-1080 ext. 315
sgupta@synergy-employment.com

Technical Standards 
& Safety Authority 
416-734-3410
rtombran-jarvis@tssa.org

HUMAN RESOURCES CONSULTANTS_____________________________

HR Off-Site 
905-892-9075
paddir@hroffsite.ca

INSURANCE BROKERS_____________________________

CCV Insurance & Financial 
Services 
1-877-422-8467
adco@ccvinsurance.com

MANAGEMENT SOFTWARE _____________________________

Child Care Pro 
1-866-231-7068
solutions@childcarepro.ca

First Bit Canada
416-667-1793
vciupac@firstbit.ca

Smart Office 
1-800-463-5066
smartoffice.info@acceo.com

Response IT 
613-549-5568
responseit@responseit.ca

Sandbox Childcare 
Management Software 
1-800-385-7930
rwieske@runsandbox.com

MARKETING RESOURCES _____________________________

CubbySpot 
416-841-0552
info@cubbyspot.com

MONTESSORI CONSULTING/TRAINING _____________________________

North American 
Montessori Centre 
1-877-531-6665
info@montessoritraining.net

NUTRITION COURSES & 
INFORMATION_____________________________

Good Beginnings 
Dairy Farmers of Canada 
Heidi Boyd, Registered Dietitian 
905-873-8395
heidi.boyd@dfc-plc.ca

PAYROLL SERVICES_____________________________

V-Tac Payroll Management
1-866-315-8822
info@vtacpayroll.ca

PHOTOGRAPHY & PHOTO 
SHARING_____________________________

Green Apple Studio 
1-866-883-8966
service@greenapplestudio.ca

Hi Mama Inc. 
416 574 0353 
ron@himama.com

PLAYGROUND DESIGN, 
EQUIPMENT & INSPECTION_____________________________

Active Playground 
Equipment 
1-800-463-2361
sue@apeplayground.com

Blue Imp 
1-800-661-1462
sales@blueimp.com

Earthscape 
Nature Inspired Play 
519-669-2972
preston@earthscape.ca

Halford Playground 
Solutions 
519-727-4088
info@halfordplaygrounds.com

New World Park Solutions 
519-750-3322
mike@nwps.ca

High Peaks Playground 
Consulting 
416-712-5399
tony@highpeaks.ca

Pegasus Playground 
Services Inc. 
416-937-6324
info@pegasusplay.ca

PROGRAMMING ENHANCEMENTS
— TEAMBUILDING_____________________________

Dynamix 
1-647-477-7615
joann@getdynamix.com

PROGRAMMING ENHANCEMENTS 
— ARTS & MUSIC & FITNESS_____________________________

Mess For Fun
416-918-4988
messforfun@gmail.com
Monkeynastix Canada Inc.
905-332-4003
canada@monkeynastix.ca

Mystic Drumz
416-736-7101
lampert@rogers.com

UGOT Canada 
1-888-224-7774
info@ugotcanada.com

Yippee Kids
647-999-1741
info@yippeekids.ca

REAL ESTATE BROKERS_____________________________

DTZ Realty 
416-449-1710
ernie.kockeritz@dtz.com

Joseph Ward: Remax 
Realty Enterprises Inc. 
647-284-8885
joseph.ward@sympatico.ca

SECURITY & SECURE VIEWING 
SYSTEMS_____________________________

Daycare Webwatch 
1-866-516-1377
info@daycarewebwatch.com

TEMPORARY STAFFING AGENCIES_____________________________

Sentient HR Services 
1-877-STAFF-72
info@sentienthr.com

YOUR ADCO 2016/2017 SUPPLIER DIRECTORY

www .adco-o .on .ca
1-800-567-7075



Membership Fee Information

ONLY ADCO MEMBERSHIP GIVES 
YOU ACCESS TO ALL OF THESE GREAT 

PRODUCTS & SERVICES

ADCO is dedicated to helping its members optimize their day-to-day 
operations, enhance their financial performance and grow their centres . 
Whether you deliver licensed child care services on a commercial or a 
non-profit basis, joining ADCO is the smartest investment you can make . 
Here are a just few of the exciting benefits of ADCO membership:

LIABILITY & COMMERCIAL INSURANCE
Designed exclusively for licensed child care centres, the ADCO insurance 
program offers unparalleled coverage, service and value . In fact, most 
members say their insurance savings alone more than offset the cost of 
their annual ADCO membership dues .

GROUP BENEFITS INSURANCE
Think you can't afford to offer your staff medical or dental benefits, or 
disability and long term care insurance? Think again . The ADCO plan offers 
a flexible range of options designed to suit every need and budget .

CHILDCARE TODAY MAGAZINE
As part of your membership, you'll receive a subscription to Childcare 
Today, the only quarterly business magazine exclusively for child care 
owners and managers . 

GOVERNMENT UPDATES & ADVOCACY TOOLS
When you’re involved in a regulated industry, it’s imperative that you 
make advocacy part of your regular operating routine . ADCO works with 
a professional government relations firm to monitor and report on the 
activities of the government ministries, departments, agencies and 
committees that most affect your program and your role as an employer . 
ADCO centre members receive a regular summary of these findings, 
complete with advice about how you can take action . 

PROFESSIONAL LEARNING FOR YOU & YOUR TEAM
ADCO offers its members and others a variety of professional learning 
opportunities . From the Childcare Today online radio program, to special 
on-demand broadcasts exclusively for ADCO members and their staff 
teams, to customized webinars and in-person presentations, you can 
count on ADCO to deliver compelling content that meets your needs as a 
licensed child care owner/operator . 

THE KIDS HELPING KIDS WALKATHON
Every year, ADCO members from across the province mobilize their 
communities in support of Ontario's four regional children's hospitals . 
Together, ADCO centres have raised over a million dollars for this most 
worthy cause .

ONLINE MARKETING OPPORTUNITIES
Reach out to parents by being part of the ADCO child care directory . In 
addition to your contact data, you can include photos and information 
about your centre, or a link to your website . You can also use the online 
job bank to advertise for new staff . 

PROFESSIONAL & SOCIAL NETWORKING
The "Members Only" section of the ADCO web site provides members 
with a private discussion area, where you can share ideas, ask other 
members for advice and participate in ADCO-exclusive online polls that 
help shape the policies that govern the child care industry . 

 CENTRE MEMBERSHIP
First Centre  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $270 .00/year
 (includes magazine subscription, owner access to "members only" web 
content, discounts from selected suppliers, eligibility to purchase commercial 
liability and group benefits insurance at special rates through exclusive ADCO 
programs, and much more.)

Each additional centre  . . . . . . . . . . . . . . . . . . . . . . . . $115 .00/centre/year
(includes one magazine per centre and member discounts for each centre)

 Large Multi-Site  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1700/year 
for programs with up to 25 Ontario locations 
+ $50 for each additional centre per year
 (includes one magazine per centre and member discounts for all centres)

 Max Multi-Site …………………………… . . . . . . . . .…… . $2500 .00/year
for programs with up to 40 Ontario locations 
+ $25 for each additional centre per year
(includes one magazine per centre and member discounts for all centres) 

 ASSOCIATE CORPORATE MEMBERSHIP
 (includes one magazine subscription, advance notice of print and mail
advertising opportunities, advance notice of ADCO sponsorship opportunities,
invitations to connect with ADCO members, the opportunity to participate in
the ADCO Member Discount Program and more.) 

 Firms/Persons/Associations that supply
goods/services to the child care industry  . . . . . . . . . . . . . . . $300 .00

 ASSOCIATE INDIVIDUAL MEMBERSHIP
 (includes one magazine subscription, opportunities to connect with other
ADCO members, priority access to the ADCO Help Line and discounts from
selected suppliers.) 

An Individual or ECE interested in
managing or owning a child care program   . . . . . . . . . . . . . . $150 .00

 STUDENT MEMBERSHIP
 (Proof of student status required. Includes one magazine subscription,
opportunities to connect with child care owners and managers, and
discounts from selected suppliers.)

An individual enrolled in an ECE
degree/diploma program  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $50 .00

VISIT WWW .ADCO-O .ON .CA AND CLICK THE JOIN ADCO 
LINK ON THE FRONT PAGE OF THE SITE .
Or, if you don’t have easy computer access, please call 1-800-567-
7075 and ask one of our operators to help you sign up .

All applications submitted electronically before noon on 
Friday are processed on Monday, with invoices mailed on that 
week . Remit payment as directed on your invoice . Access to 
the “members only” section of the ADCO web site and letters 
of ADCO membership in good standing are issued only after 
your membership payment  is received and cleared by the 
bank . Please allow up to six weeks for delivery .
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LEARNING MATERIALS

Here's why!

Your Partner 
in Success

100%

 SATISFACTION

100
% SATISFACTIONGUARANTEE

ACTIVE PLAY • BLOCK PLAY • LANGUAGE • INFANTS & TODDLERS • FURNITURE • MANIPULATIVES
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PUZZLES • DRAMATIC PLAY • SENSORY PLAY • ARTS & CRAFTS • EXPLORATION & DISCOVERY

SAN
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O
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 • G
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ES • SCIEN
CE

SELECTION
•Over 1O,OOO items

•Unbeatable quality

•Age appropriate
materials

GUARANTEE
We guarantee to 

make you happy with 
everything you purchase. 

CUSTOMER CARE
•Knowledgeable and

friendly staff

•Convenient ordering
options

Let's start working together today.

Phone 1-8OO-268-1268 | www.wintergreen.ca | Fax 1-8OO-567-8O54

STAY CONNECTED 
WITH US ON

Your Partner In Success_Adco Ad_f.indd   1 2015-07-30   11:59 AM

www.wintergreen.ca


 Every preschooler 
For sizes under 2.5” wide use this (1” wide is too small):

The course offers you the tools to
• Address “picky” eating

• Introduce new foods in a positive way

• Help preschoolers become
lifelong healthy eaters

• Accommodate special diets and
food allergies

• Plan and evaluate menus

• Prepare and handle food safely

Take this FREE online preschool nutrition course developed by 
Registered Dietitians for Ontario childcare professionals.

For ongoing support on the course 
topics, sign up for 

Good Beginnings News
Subscribe on the GoodBeginnings.ca home page. This e-newsletter 
is available whether you have taken the course or not.

For more ECE resources and activity ideas, visit

Click on ECE under Programs & Resources to

• Download FREE activities and recipes

• Access nutrition facts for your bulletin
boards and parent communications

• Order fun, age-appropriate nutrition
education resources for your centre

deserves a good beginning

New for 2016 – course now includes the 
Child Care and Early Years Act.  

Register for the course today at GoodBeginnings.ca.

Good Beginnings provides valuable training and resources 
to support young children in eating well. The course is 
practical, interactive and self-directed. You will receive  
a Good Beginnings certificate upon completion. 

Good Beginnings is available to childcare professionals as well 
as college professors and students in Ontario ECE programs.

ONLINE COURSE

RESOURCES & ACTIVITIES

E-NEWS UPDATES

www.GoodBeginnings.ca



